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Marin Tennis Club
2021 Budget (Must be the first of month) Effective Date:


Rate Increase: 0.0%


Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Year % of Revenue


Revenues:
Members 68,970$                 68,970$                 68,450$                 68,970$                 68,450$                 68,970$                 68,450$                 68,970$                 68,750$                 69,270$               68,830$               69,130$               826,180$            72.1%
Programs 3,670                      3,670                      8,470                      3,670                      3,670                      3,670                      3,670                      3,670                      8,470                      3,670                   3,670                   3,670                   53,640                 4.7%
Events -                          -                          -                          -                          20,000                    13,000                    -                          2,800                      -                          400                       -                        -                        36,200                 3.2%
Merchandise 630                         630                         630                         630                         630                         630                         630                         630                         630                         630                       630                       630                       7,560                   0.7%
Café 15,500                    14,500                    16,300                    18,600                    22,900                    21,900                    22,200                    23,200                    19,600                    17,500                 14,800                 16,000                 223,000               19.4%


-                        
Total Revenue 88,770                    87,770                    93,850                    91,870                    115,650                 108,170                 94,950                    99,270                    97,450                    91,470                 87,930                 89,430                 1,146,580           100.0%


Direct Costs:
Members 150                         150                         150                         150                         150                         150                         150                         150                         150                         150                       150                       150                       1,800                   0.2%
Programs 300                         300                         300                         300                         300                         300                         300                         300                         300                         300                       300                       300                       3,600                   0.3%
Events 1,500                      -                          -                          -                          15,863                    12,800                    -                          -                          -                          -                        -                        1,500                   31,663                 2.8%
Merchandise 320                         320                         320                         320                         320                         320                         320                         320                         320                         320                       320                       320                       3,840                   0.3%
Café 8,140                      7,460                      8,340                      9,530                      11,550                    11,000                    11,130                    11,740                    10,040                    8,910                   8,790                   8,290                   114,920               10.0%


Total Direct Costs 10,410                    8,230                      9,110                      10,300                    28,183                    24,570                    11,900                    12,510                    10,810                    9,680                   9,560                   10,560                 155,823               13.6%
Gross Margin 78,360                    79,540                    84,740                    81,570                    87,467                    83,600                    83,050                    86,760                    86,640                    81,790                 78,370                 78,870                 990,757               86.4%


Labor, Taxes and Benefits & IC
Programs -                          -                          -                          -                          -                          -                          -                          -                          -                          -                        -                        -                        
Café 10,400                    9,560                      10,170                    10,280                    10,100                    10,070                    10,480                    9,870                      10,280                    10,300                 9,870                   10,660                 122,040               10.6%
Maintenance 11,420                    10,710                    11,650                    11,390                    11,400                    11,370                    11,360                    11,360                    11,360                    11,360                 11,090                 11,360                 135,830               11.8%
Events -                          -                          -                          -                          663                         -                          -                          -                          -                          -                        -                        -                        663                       0.1%
Office 32,990                    31,500                    32,530                    33,750                    33,580                    33,580                    33,870                    33,410                    33,700                    33,670                 33,870                 34,820                 401,270               35.0%


Total Labor, Taxes and Benefits 54,810                    51,770                    54,350                    55,420                    55,743                    55,020                    55,710                    54,640                    55,340                    55,330                 54,830                 56,840                 659,803               57.5%


Operating Expenses:
Programs -                          -                          -                          -                          -                          -                          -                          -                          -                          -                        -                        -                        
Café -                          -                          -                          -                          -                          -                          -                          -                          -                          -                        -                        -                        
Maintenance 5,380                      5,380                      5,380                      5,380                      5,380                      5,380                      5,380                      5,380                      5,380                      5,380                   6,370                   5,380                   65,550                 5.7%
Admin 16,684                    17,609                    18,185                    18,213                    15,911                    16,961                    20,477                    16,275                    16,049                    16,116                 16,316                 17,241                 206,037               18.0%


Total Operating Expenses 22,064                    22,989                    23,565                    23,593                    21,291                    22,341                    25,857                    21,655                    21,429                    21,496                 22,686                 22,621                 271,587               23.7%
TOTAL EXPENSES 76,874                    74,759                    77,915                    79,013                    77,034                    77,361                    81,567                    76,295                    76,769                    76,826                 77,516                 79,461                 931,391               81.2%


Net Operating Income(Loss) EBITA 1,486                      4,781                      6,825                      2,557                      10,433                    6,239                      1,483                      10,465                    9,871                      4,964                   854                       (591)                     59,366                 5.2%


Other Income/(Expense):
Unused Café Reward Points -                          -                          2,500                      -                          -                          2,500                      -                          -                          2,500                      -                        -                        2,500                   10,000                 0.9%
Initiation Fees 7,000                      7,000                      -                          7,000                      -                          7,000                      -                          7,000                      -                          6,800                   -                        7,000                   48,800                 4.3%
Capital Contribution Fees 5,000                      5,000                      -                          5,000                      -                          5,000                      -                          5,000                      -                          5,500                   -                        5,000                   35,500                 3.1%
Club Improvement Fees 4,100                      4,100                      4,100                      4,100                      4,100                      4,100                      4,100                      4,100                      4,100                      4,100                   4,000                   4,200                   49,200                 4.3%
Permanent Locker Fees -                        0.0%
Depreciation (8,300)                     (8,300)                     (8,300)                     (8,300)                     (8,300)                     (8,300)                     (8,300)                     (8,300)                     (8,300)                     (8,300)                  (8,300)                  (8,300)                  (99,600)                -8.7%


Total Other Income/(Expense) 7,800                      7,800                      (1,700)                     7,800                      (4,200)                     10,300                    (4,200)                     7,800                      (1,700)                     8,100                   (4,300)                  10,400                 43,900                 3.8%
Net Income(Loss) 9,286$                    12,581$                 5,125$                    10,357$                 6,233$                    16,539$                 (2,717)$                  18,265$                 8,171$                    13,064$               (3,446)$                9,809$                 103,266$            9.0%


Dues Increase Scenarios







Marin Tennis Club Conservative Adjustment: 100%


2021 Budget
Start Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Year


% Increase 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
% of Full


Rates: Family 299.00     299.00            299.00            299.00            299.00            299.00            299.00            299.00            299.00            299.00            299.00            299.00            299.00            
Social Family 50% 150.00     150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            
Senior Family (80-10-50) 50% 150.00     150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            
Injured Reserve - Family 50% 150.00     150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            150.00            


Single 219.00     219.00            219.00            219.00            219.00            219.00            219.00            219.00            219.00            219.00            219.00            219.00            219.00            
Social Single 50% 110.00     110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            
Senior Single (80-10-50) 50% 110.00     110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            
Injured Reserve - Single 50% 110.00     110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            
Injured Reserve - Single Senior 25% 55.00        55.00               55.00               55.00               55.00               55.00               55.00               55.00               55.00               55.00               55.00               55.00               55.00               
COVID SIP Hold Single 66.00        66.00               66.00               66.00               66.00               66.00               66.00               66.00               66.00               66.00               66.00               66.00               66.00               


Associate 110.00     110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            110.00            
Junior 60.00        60.00               60.00               60.00               60.00               60.00               60.00               60.00               60.00               60.00               60.00               60.00               60.00               
Inactive 30.00        30.00               30.00               30.00               30.00               30.00               30.00               30.00               30.00               30.00               30.00               30.00               30.00               


Fees: Locker 10.00        10.00               10.00               10.00               10.00               10.00               10.00               10.00               10.00               10.00               10.00               10.00               10.00               
Guest 10.00        10.00               10.00               10.00               10.00               10.00               10.00               10.00               10.00               10.00               10.00               10.00               10.00               
Credit Card Assessment 5.00          5.00                 5.00                 5.00                 5.00                 5.00                 5.00                 5.00                 5.00                 5.00                 5.00                 5.00                 5.00                 
Club Improvement Fees - Family 18.00        18.00               18.00               18.00               18.00               18.00               18.00               18.00               18.00               18.00               18.00               18.00               18.00               
Club Improvement Fees - Single 12.00        12.00               12.00               12.00               12.00               12.00               12.00               12.00               12.00               12.00               12.00               12.00               12.00               
Late Payment 15.00        15.00               15.00               15.00               15.00               15.00               15.00               15.00               15.00               15.00               15.00               15.00               15.00               


Initiation Fees - Family 4,000.00  4,000.00         4,000.00         4,000.00         4,000.00         4,000.00         4,000.00         4,000.00         4,000.00         4,000.00         4,000.00         4,000.00         4,000.00         
Initiation Fees - Single 3,000.00  3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         
Capital Contribution - Family 3,000.00  3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         3,000.00         
Capital Contribution - Single 2,000.00  2,000.00         2,000.00         2,000.00         2,000.00         2,000.00         2,000.00         2,000.00         2,000.00         2,000.00         2,000.00         2,000.00         2,000.00         


Counts: Family 66             66                    66                    67                    66                    67                    66                    67                    66                    67                    67                    64                    64                    
Full Membership Additions 1                       1                       1                       1                       1                       1                       1                       
Full Membershiop Resignations 1                       1                       1                       
Social Family -            -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   1                       1                       
Senior Family (80-10-50) 2                2                       2                       2                       2                       2                       2                       2                       2                       2                       2                       2                       2                       
Injured Reserve - Family 2                2                       2                       2                       2                       2                       2                       2                       2                       2                       2                       2                       2                       


Total Active Family Members 70             71                    71                    72                    71                    72                    71                    72                    71                    71                    72                    69                    70                    -                   
Single 189           189                  189                  190                  189                  190                  189                  190                  189                  190                  189                  194                  194                  
Full Member Additions 1                       1                       1                       1                       1                       1                       1                       
Full Member Resignations 1                       1                       1                       1                       1                       
Social Single 13             13                    13                    13                    13                    13                    13                    13                    13                    13                    13                    12                    12                    
Senior Single (80-10-50) 19             19                    19                    19                    19                    19                    19                    19                    19                    19                    19                    19                    19                    
Injured Reserve - Single 7                7                       7                       7                       7                       7                       7                       7                       7                       7                       7                       4                       4                       
Injured Reserve - Single Senior 2                2                       2                       2                       2                       2                       2                       2                       2                       2                       2                       4                       4                       
COVID SIP Hold Single 1                1                       1                       1                       1                       1                       1                       1                       1                       1                       1                       4                       4                       


Total Active Single Members 231           232                  232                  233                  232                  233                  232                  233                  232                  233                  232                  237                  239                  -                   
Associate 8                8                       8                       8                       8                       8                       8                       8                       8                       8                       8                       7                       7                       
Junior 7                7                       7                       7                       7                       7                       7                       7                       7                       7                       7                       6                       6                       
Inactive 1                1                       1                       1                       1                       1                       1                       1                       1                       1                       1                       1                       1                       


Total Other Dues 16             16                    16                    16                    16                    16                    16                    16                    16                    16                    16                    14                    14                    -                   
Total Active 317           319                  319                  321                  319                  321                  319                  321                  319                  320                  320                  320                  323                  -                   


255                  255                  257                  255                  257                  255                  257                  255                  257                  256                  258                  258                  -                   
Fee Counts:


Locker 20             20                    20                    20                    20                    20                    20                    20                    20                    20                    20                    20                    20                    
Guest 50             68                    68                    68                    68                    68                    68                    68                    68                    68                    68                    68                    68                    
Credit Card Assessment 10             10                    10                    10                    10                    10                    10                    10                    10                    10                    10                    15                    15                    
Employee Bonus Fund
Late Payment Fees


Other Income:
Initiation Fees - Family 1                       1                       -                   1                       -                   1                       -                   1                       -                   1                       -                   1                       
Initiation Fees - Single 1                       1                       -                   1                       -                   1                       -                   1                       -                   1                       -                   1                       
Club Improvement Fees - Family 70             71                    71                    72                    71                    72                    71                    72                    71                    71                    72                    69                    70                    
Club Improvement Fees - Single 231           232                  232                  233                  232                  233                  232                  233                  232                  233                  232                  237                  239                  


Revenue: 5010.1 Family 20,033            20,033            19,734            20,033            19,734            20,033            19,734            20,033            20,033            20,332            19,136            19,435            238,303          
5010.2 Social Family -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   150                  150                  300                  
5010.3 Senior Family (80-10-50) 300                  300                  300                  300                  300                  300                  300                  300                  300                  300                  300                  300                  3,600               
5010.4 Injured Reserve Family 300                  300                  300                  300                  300                  300                  300                  300                  300                  300                  300                  300                  3,600               


Conservative Adjustment -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Total 20,633            20,633            20,334            20,633            20,334            20,633            20,334            20,633            20,633            20,932            19,886            20,185            245,803          


5011.1 Single 41,610            41,610            41,391            41,610            41,391            41,610            41,391            41,610            41,391            41,610            42,486            42,486            500,196          
5011.2 Social Single 1,430               1,430               1,430               1,430               1,430               1,430               1,430               1,430               1,430               1,430               1,320               1,320               16,940            
5011.3 Senior Single (80-10-50) 2,090               2,090               2,090               2,090               2,090               2,090               2,090               2,090               2,090               2,090               2,090               2,090               25,080            
5011.4 Injured Reserve Single 770                  770                  770                  770                  770                  770                  770                  770                  770                  770                  440                  440                  8,580               
5011.5 COVID SIP Hold Single 110                  110                  110                  110                  110                  110                  110                  110                  110                  110                  220                  220                  1,540               
5011.6 Single Injured Reserve Senior 66                    66                    66                    66                    66                    66                    66                    66                    66                    66                    264                  264                  1,188               


Conservative Adjustment -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Total 46,076            46,076            45,857            46,076            45,857            46,076            45,857            46,076            45,857            46,076            46,820            46,820            553,524          


5090.1 Associate 880                  880                  880                  880                  880                  880                  880                  880                  880                  880                  770                  770                  10,340            
5090.2 Junior 420                  420                  420                  420                  420                  420                  420                  420                  420                  420                  360                  360                  4,920               
5090.9 Inactive 30                    30                    30                    30                    30                    30                    30                    30                    30                    30                    30                    30                    360                  


Total 1,330              1,330              1,330              1,330              1,330              1,330              1,330              1,330              1,330              1,330              1,160              1,160              15,620            


Fees:
5015.1 Locker 200                  200                  200                  200                  200                  200                  200                  200                  200                  200                  200                  200                  2,400               
5015.2 Guest 680                  680                  680                  680                  680                  680                  680                  680                  680                  680                  680                  680                  8,160               


5015.4 Credit Card Assessment 50                    50                    50                    50                    50                    50                    50                    50                    50                    50                    75                    75                    650                  
5015.9 Late Payment -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   


Total Fees Total 930                  930                  930                  930                  930                  930                  930                  930                  930                  930                  955                  955                  11,210            
Total Revenue Total 68,969            68,969            68,451            68,969            68,451            68,969            68,451            68,969            68,750            69,268            68,821            69,120            826,157          


Direct Costs:
6501 New Member Mixers Expenses -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   


6502.1 Free Lessons - New Members Family -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
6502.2 Free Lessons - New Members Single -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   


6510 Coffee Service 1,000               1,000               1,000               1,000               1,000               1,000               1,000               1,000               1,000               1,000               1,000               1,000               12,000            
Total Direct Costs: 1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              12,000            


Gross Margin 67,969            67,969            67,451            67,969            67,451            67,969            67,451            67,969            67,750            68,268            67,821            68,120            814,157          


Other Income:
9000 Non-Operating Fees


9010.1 Initiation Fees - Family 4,000               4,000               -                   4,000               -                   4,000               -                   4,000               -                   -                   4,000               -                   
9011.1 Initiation Fees - Single 3,000               3,000               -                   3,000               -                   3,000               -                   3,000               -                   6,750               -                   3,000               -                   


9105 Initiation Fees - Associate 300                  
9010.2 Capital Contribution Fee - Family 3,000               3,000               -                   3,000               -                   3,000               -                   3,000               -                   -                   -                   3,000               -                   
9011.2 Capital Contribution Fee - Single 2,000               2,000               -                   2,000               -                   2,000               -                   2,000               -                   5,500               -                   2,000               -                   


9201 Club Improvement Fee - Family 1,278               1,278               1,296               1,278               1,296               1,278               1,296               1,278               1,278               1,296               1,242               1,260               -                   
9202 Club Improvement Fee - Single 2,784               2,784               2,796               2,784               2,796               2,784               2,796               2,784               2,796               2,784               2,844               2,868               -                   
9310 Permanent Locker Fees 20,000            
9510 Free Dues for Referral 50.00$   (100)                 (100)                 -                   (100)                 -                   (100)                 -                   (100)                 -                   (100)                 -                   


Bad Debts -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   (1,000)             
Total 15,962            15,962            4,092              15,962            4,392              15,962            4,092              15,962            4,074              16,230            4,086              36,128            (1,000)             


Net Income (Loss) 83,931            83,931            71,543            83,931            71,843            83,931            71,543            83,931            71,824            84,498            71,907            104,248          813,157          Audited


Rounded Numbers for Input into Quickbooks Family 20,630            20,630            20,330            20,630            20,330            20,630            20,330            20,630            20,630            20,930            19,890            20,190            245,780          
Single 46,080            46,080            45,860            46,080            45,860            46,080            45,860            46,080            45,860            46,080            46,820            46,820            553,560          
Other Dues 1,330               1,330               1,330               1,330               1,330               1,330               1,330               1,330               1,330               1,330               1,160               1,160               15,620            
Fees 930                  930                  930                  930                  930                  930                  930                  930                  930                  930                  960                  960                  11,220            


68,970            68,970            68,450            68,970            68,450            68,970            68,450            68,970            68,750            69,270            68,830            69,130            826,180          


Coffee Service Expenses 150                  150                  150                  150                  150                  150                  150                  150                  150                  150                  150                  150                  1,800               Audited


Initiation Fees - Family 4,000               4,000               -                   4,000               -                   4,000               -                   4,000               -                   -                   -                   4,000               24,000            
Initiation Fees - Single 3,000               3,000               -                   3,000               -                   3,000               -                   3,000               -                   6,800               -                   3,000               24,800            
Capital Contributions - Family 3,000               3,000               -                   3,000               -                   3,000               -                   3,000               -                   -                   -                   3,000               18,000            
Capital Contributions - Single 2,000               2,000               -                   2,000               -                   2,000               -                   2,000               -                   5,500               -                   2,000               17,500            
Club Improvement Fees - Family 1,300               1,300               1,300               1,300               1,300               1,300               1,300               1,300               1,300               1,300               1,200               1,300               15,500            
Club Improvement Fees - Single 2,800               2,800               2,800               2,800               2,800               2,800               2,800               2,800               2,800               2,800               2,800               2,900               33,700            
Other Expenses (100)                 (100)                 -                   (100)                 -                   (100)                 -                   (100)                 -                   (100)                 -                   -                   (600)                 







Marin Tennis Club
Profit & Loss


2021 Budget
Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 TOTAL


Ordinary Income/Expense
Income


5700 · Programs
5701 · Court and Clubhouse Rental


5701.4 · Court Rental to Pros 3,500     3,500    3,500     3,500     3,500   3,500   3,500   3,500     3,500     3,500   3,500   3,500      9,600     
5702 · Marin Academy -


5702.1 · Marin Academy After School 4,800     4,800     9,600     
5702.2 · Marin Academy (Recognize Defer) 168        168       168        168        168       168       168       168        168        168       168       168         2,016     


Total 5702 · Marin Academy - 168        168       4,968     168        168       168       168       168        4,968     168       168       168         11,616   
Total 5701 · Court and Clubhouse Rental 3,668     3,668    8,468     3,668     3,668   3,668   3,668   3,668     8,468     3,668   3,668   3,668      53,616   


5706 · USTA Participation Fees -         
5715 · Marin League -         


Total 5700 · Programs 3,668     3,668    8,468     3,668     3,668   3,668   3,668   3,668     8,468     3,668   3,668   3,668      53,616   
Total Income 3,668     3,668    8,468     3,668     3,668   3,668   3,668   3,668     8,468     3,668   3,668   3,668      53,616   
Direct Costs


6700 · Programs Direct Costs
6725 · USTA League Costs -         
6730 · Tennis Balls Internal 300        300       300        300        300       300       300       300        300        300       300       300         3,600     


Total 6700 · Programs Direct Costs 300        300       300        300        300       300       300       300        300        300       300       300         3,600     
Total COGS 300        300       300        300        300       300       300       300        300        300       300       300         3,600     


Gross Profit 3,368     3,368    8,168     3,368     3,368   3,368   3,368   3,368     8,168     3,368   3,368   3,368      50,016   
Expense


Total 7000 · Payroll Expenses, Benefits & IC -           -           -           -           -          -          -          -           -           -          -          -             -            


8000 · Overhead Expenses -            


8010 · Cloud9 Hosting Fees -           -           -           -          -          -          -           -           -          -          -             -            


Total 8000 · Overhead Expenses -           -           -           -          -          -          -           -           -          -          -             -            


Total Expense -           -           -           -          -          -          -           -           -          -          -             -            


Net Ordinary Income 3,368       8,168       3,368       3,368      3,368      3,368      3,368       8,168       3,368      3,368      3,368         46,648      
Net Income 3,368       8,168       3,368       3,368      3,368      3,368      3,368       8,168       3,368      3,368      3,368         46,648      


Rounded Numbers for Input into Quickbooks
Total Income 3,670     3,670    8,470     3,670     3,670   3,670   3,670   3,670     8,470     3,670   3,670   3,670      53,640   
Direct Costs 300        300       300        300        300       300       300       300        300        300       300       300         3,600     
Total 7000 · Payroll Expenses, Benefits & IC -         -        -         -         -       -       -       -         -         -       -       -          -         
Total 8000 · Overhead Expenses -         -        -         -         -       -       -       -         -         -       -       -          -         
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Marin Tennis Club
2021 Budget


Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Year
Revenue:


5620.1 Bowling -              
5610.1 Friday Night Event -              
5610.2 Friday Night Event -              
5620.2 Cinco De Mayo -              


5611 Calcutta XLII 5,000          5,000          
5611.2 Calcutta Team Purchase Fees 8,000          8,000          
5620.3 Ping Pong Tournament -              
5610.3 Michell Conte Sadie Hawkins 400             400             
5610.4 Murry Cann Memorial Tournament -              
5620.4 Casino Royale -              
5620.5 Chili Cookoff and Texas Holdem -              
5620.6 Holiday Party -              


5650 Memorial Tournament:
5650.9 Sponsor Fees 9,000          9,000          
5605.3 Inkind Sponsors 2,000          2,000          
5605.1 Entry Fees 900 9,000          9,000          


Total Memorial Tournament -              -              -              -              20,000       -              -              -              -              -              -              -              20,000       
5720 Districts 2,800          2,800          


Total Revenue -              -              -              -              20,000       13,000       -              2,800          -              400             -              -              36,200       


Labor, Taxes and Benefits: -              -              -              -              663             -              -              -              -              -              -              -              663             


Direct Costs:
6620.1 Bowling -              
6610.1 Friday Night Event -              
6610.2 Friday Night Event -              
6620.2 Cinco De Mayo -              


6611 Calcutta XLII 5,000          5,000          
6611.5 Calcutta Winner Credits 7,200          7,200          
6611.8 Dominican Court Rentals 300             300             
6611.9 Other Event Costs 300             300             
6620.3 Ping Pong Tournament -              
6610.3 Michell Conte Sadie Hawkins -              
6610.4 Murry Cann Memorial Tournament -              
6620.4 Casino Royale -              
6620.5 Chili Cookoff and Texas Holdem -              
6620.6 Holiday Party 1,500          1,500          


6605 Memorial Tournament 14,000        14,000       
6630 USTA Districts Costs 1,500          -              -              -              1,200          -              -              -              -              -              -              -              2,700          


Total Direct Costs 1,500          -              -              -              15,863       12,800       -              -              -              -              -              1,500          31,663       
Gross Margin (1,500)        -              -              -              4,137          200             -              2,800          -              400             -              (1,500)        4,537          


Net Operating Income(Loss) EBITA (1,500)        -              -              -              4,137          200             -              2,800          -              400             -              (1,500)        4,537          







Marin Tennis Club
Profit & Loss


2021 Budget
Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Year


Ordinary Income/Expense


Income


5200 · Merchandise Sales and Services


5201 · Pro Shop Sales 40                 40         40         40         40         40         40         40         40         40              40                   40                   480                 


5202 · MTC Logowear Sales 30                 30         30         30         30         30         30         30         30         30              30                   30                   360                 


5205 · Tennis Balls 400               400       400       400       400       400       400       400       400       400            400                 400                 4,800              


5210 · Racquet Strings 160               160       160       160       160       160       160       160       160       160            160                 160                 1,920              


Total 5200 · Merchandise Sales and Services 630               630       630       630       630       630       630       630       630       630            630                 630                 7,560              


Cost of Goods Sold % of Sales


6200 · Merchandise COGS


6201 · Pro Shop COGS 50% 20                 20         20         20         20         20         20         20         20         20              20                   20                   240                 


6202 · MTC Logowear COGS 85% 15                 15         15         15         15         15         15         15         15         15              15                   15                   180                 


6205 · Tennis Balls COGS 50% 200               200       200       200       200       200       200       200       200       200            200                 200                 2,400              


6210 · Raquet Strings COGS 60% 80                 80         80         80         80         80         80         80         80         80              80                   80                   960                 


Total 6200 · Merchandise COGS 315               315       315       315       315       315       315       315       315       315            315                 315                 3,780              


Total COGS 315               315       315       315       315       315       315       315       315       315            315                 315                 3,780              


Gross Profit 315               315       315       315       315       315       315       315       315       315            315                 315                 3,780              


Net Ordinary Income 315               315       315       315       315       315       315       315       315       315            315                 315                 3,780              
Net Income 315               315       315       315       315       315       315       315       315       315            315                 315                 3,780              


Rounded for Input in QuickBooks


Total 5200 · Merchandise Sales and Services 630               630       630       630       630       630       630       630       630       630            630                 630                 7,560              


Total COGS 320               320       320       320       320       320       320       320       320       320            320                 320                 3,840              


-                  


-                  


-                  


-                  
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Marin Tennis Club
Profit & Loss


2021 Budget
Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Year


Ordinary Income/Expense
Income


5100 · Cafe Revenue
5110 · Food Sales 8,000      6,000      7,000      8,500      10,000    9,000    9,000    10,500  9,000      8,500      6,000      7,500      99,000    
5114 · Market Place Sales 500         500         500         500         600         600       600       600       500         500         500         500         6,400      
5151 · Soft Drink Sales 700         700         700         700         800         800       800       800       700         700         700         700         8,800      
5152 · Alcoholic Beverage Sales -         


5152.1 · Beer Sales 800         800         800         800         1,000      1,000    1,000    1,000    900         800         800         800         10,500    
5152.2 · Bottle Wine Sales 3,000      3,500      4,000      4,000      5,000      5,000    5,000    5,000    3,500      3,500      3,500      3,500      48,500    
5152.3 · Liquor Sales 300         400         400         500         600         600       700       700       600         400         400         300         5,900      
5152.4 · Tap Beer Sales 1,300      1,500      1,800      2,000      3,000      3,000    3,000    2,500    2,500      2,000      1,800      1,800      26,200    
5152.5 · Tap Wine Sales 800         1,000      1,000      1,500      1,800      1,800    2,000    2,000    1,800      1,000      1,000      800         16,500    
5152.9 · Corkage Fees 100         100         100         100         100         100       100       100       100         100         100         100         1,200      


Total 5152 · Alcoholic Beverage Sales 6,300      7,300      8,100      8,900      11,500    11,500  11,800  11,300  9,400      7,800      7,600      7,300      108,800  
Total 5100 · Cafe Revenue 15,500    14,500    16,300    18,600    22,900    21,900  22,200  23,200  19,600    17,500    14,800    16,000    223,000  


Total Income 15,500    14,500    16,300    18,600    22,900    21,900  22,200  23,200  19,600    17,500    14,800    16,000    223,000  
Cost of Goods Sold -         


6100 · Cafe COGS -         
55% 6110 · Food COGS 4,400      3,300      3,850      4,680      5,500      4,950    4,950    5,780    4,950      4,680      3,300      4,130      54,470    
50% 6114 · Market Place COGS 250         250         250         250         300         300       300       300       250         250         250         250         3,200      
50% 6115 · Soft Drink COGS 350         350         350         350         400         400       400       400       350         350         350         350         4,400      


6119 · Non-Food Costs 400         400         400         400         400         400       400       400       400         400         400         400         4,800      
6150 · Cafe Other Direct Costs -         


6150.1 · Small Equipment and Supplies 150         150         150         150         150         150       150       150       150         150         150         150         1,800      
Total 6150 · Cafe Other Direct Costs 150         150         150         150         150         150       150       150       150         1,350      150         2,850      
6152 · Alcoholic Beverages COGS -         


40% 6152.1 · Bottle/Can Beer COGS 320         320         320         320         400         400       400       400       360         320         320         320         4,200      
40% 6152.2 · Bottle Wine COGS 1,200      1,400      1,600      1,600      2,000      2,000    2,000    2,000    1,400      1,400      1,400      1,400      19,400    
40% 6152.3 · Liquor COGS 120         160         160         200         240         240       280       280       240         160         160         120         2,360      
45% 6152.4 · Tap Beer COGS 590         680         810         900         1,350      1,350    1,350    1,130    1,130      900         810         810         11,810    
45% 6152.5 · Tap Wine COGS 360         450         450         680         810         810       900       900       810         450         450         360         7,430      


Total 6152 · Alcoholic Beverages COGS 2,590      3,010      3,340      3,700      4,800      4,800    4,930    4,710    3,940      3,230      3,140      3,010      45,200    
Total 6100 · Cafe COGS 8,140      7,460      8,340      9,530      11,550    11,000  11,130  11,740  10,040    8,910      8,790      8,290      114,920  


Total COGS 8,140      7,460      8,340      9,530      11,550    11,000  11,130  11,740  10,040    8,910      8,790      8,290      114,920  
Gross Profit 7,360      7,040      7,960      9,070      11,350    10,900  11,070  11,460  9,560      8,590      6,010      7,710      108,080  


Expense -         
6800 · Maintenance Expenses -         


6820 · Equipment Repairs and Maint. -         
6820.1 · Equipment Repairs - Cafe 275         275         275         275         275         275       275       275       275         275         275         275         3,300      


Total 6820 · Equipment Repairs and Maint. 275         275         275         275         275         275       275       275       275         275         275         275         3,300      
6890 · Unforseen Expenses -         


6890.5 · Unforseen Expenses - Cafe -         
Total 6890 · Unforseen Expenses -          -          -          -          -         -        -        -        -         -         -         -         -         


Total 6800 · Maintenance Expenses 275         275         275         275         275         275       275       275       275         275         275         275         3,300      


Total 7000 · Payroll Expenses, Benefits & IC 10,399    9,563      10,169    10,276    10,105    10,071  10,480  9,866    10,276    10,302    9,866      10,658    122,031  


8000 · Overhead Expenses -         
8030 · License and Permits -         


Total 8000 · Overhead Expenses -          -          -          -         -        -        -        -         -         -         -         -         
Total Expense 10,674    9,838      10,444    10,551    10,380    10,346  10,755  10,141  10,551    10,577    10,141    10,933    125,331  


Net Ordinary Income (3,314)     (2,798)     (2,484)     (1,481)     970         554       315       1,319    (991)       (1,987)    (4,131)    (3,223)    (17,251)  
Other Income/Expense -         


Other Income -         
9000 · Non-Operating Revenue -         


9400 · Unused Cafe Reward Points -          -          2,500      -          -         2,500    -        -        2,500      -         -         2,500      10,000    
Total 9000 · Non-Operating Revenue -          -          2,500      -          -         2,500    -        -        2,500      -         -         2,500      10,000    


Total Other Income -          -          2,500      -          -         2,500    -        -        2,500      -         -         2,500      10,000    
Other Expense -         


9500 · Non-Operating Expenses -         
9560 · Inventory Loss (Incl. COVID-19) -         


Total 9500 · Non-Operating Expenses -          -          -          -          -         -        -        -        -         -         -         -         -         
Total Other Expense -          -          -          -          -         -        -        -        -         -         -         -         -         


Net Other Income -          -          2,500      -          -         2,500    -        -        2,500      -         -         2,500      10,000    
Net Income (3,314)     (2,798)     16           (1,481)     970         3,054    315       1,319    1,509      (1,987)    (4,131)    (723)       (7,251)    


Rounded Numbers for Input into Quickbooks
Total 5100 · Cafe Revenue 15,500    14,500    16,300    18,600    22,900   21,900  22,200  23,200  19,600   17,500   14,800   16,000   223,000 
Total 6100 · Cafe COGS 8,140      7,460      8,340      9,530      11,550   11,000  11,130  11,740  10,040   8,910      8,790      8,290      114,920 
Total 7000 · Payroll Expenses, Benefits & IC 10,400    9,560      10,170    10,280    10,100   10,070  10,480  9,870    10,280   10,300   9,870      10,660   122,030 
Total 8000 · Overhead Expenses -           -           -           -           -          -        -         -         -          -          -          -          -          
9400 · Unused Cafe Reward Points -           -           2,500      -           -          2,500    -         -         2,500      -          -          2,500      10,000   
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Marin Tennis Club
Profit & Loss


2021 Budget
Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Year


Ordinary Income/Expense


Expense


6800 · Maintenance Expenses


6801 · Maintenance Supplies


6801.1 · Janitorial Supplies 880          880         880          880          880          880          880          880          880          880            880            880            10,560       
6801.2 · Locker Room Supplies 300          300         300          300          300          300          300          300          300          300            300            300            3,600         
6801.3 · Tennis Court Supplies 410          410         410          410          410          410          410          410          410          410            410            410            4,920         
6801.4 · Pool and Spa Supplies 50            50           50            50            50            50            50            50            50            50              50              50              600            
6801.5 · Small Tools and Supplies 700          700         700          700          700          700          700          700          700          700            700            700            8,400         
6801.6 · Teaching Supplies -            
6801.7 · COVID Mediation Supplies -            
6801 · Maintenance Supplies - Other -            


Total 6801 · Maintenance Supplies 2,340       2,340      2,340       2,340       2,340       2,340       2,340       2,340       2,340       2,340         2,340         2,340         28,080       
6810 · Staff Uniforms 100          100         100          100          100          100          100          100          100          100            100            100            1,200         
6820 · Equipment Repairs and Maint. -            -            


6820.2 · Equipment Repairs - Clubhouse 110          110         110          110          110          110          110          110          110          110            110            110            1,320         
Total 6820 · Equipment Repairs and Maint. 110          110         110          110          110          110          110          110          110          110            1,100         110            2,310         
6825 · Club Truck Expenses 50            50           50            50            50            50            50            50            50            50              50              50              600            
6860 · Recurring Maintenance Projects -            


6860.2 · Windscreen/Canopy Replacement 275          275         275          275          275          275          275          275          275          275            275            275            3,300         
Total 6860 · Recurring Maintenance Projects 275          275         275          275          275          275          275          275          275          275            275            275            3,300         
6890 · Unforseen Expenses -            -            


6890.1 · Unforseen Expenses-Maintenance 2,000       2,000      2,000       2,000       2,000       2,000       2,000       2,000       2,000       2,000         2,000         2,000         24,000       
6890.2 · Unforseen Expenses-Pools & Spa 500          500         500          500          500          500          500          500          500          500            500            500            6,000         
6890.5 · Unforseen Expenses - Cafe -            
6890.9 · Unforseen Expenses-Other -            


Total 6890 · Unforseen Expenses 2,500       2,500      2,500       2,500       2,500       2,500       2,500       2,500       2,500       2,500         2,500         2,500         30,000       
Total 6800 · Maintenance Expenses 5,375       5,375      5,375       5,375       5,375       5,375       5,375       5,375       5,375       5,375         6,365         5,375         65,490       


Total 7010 · Salaries, Wages and Benefits 10,365     9,654      10,588     10,330     10,337     10,311     10,301     10,301     10,301     10,301       10,030       10,296       123,116     
Independent Contractors 1,060       1,060      1,060       1,060       1,060       1,060       1,060       1,060       1,060       1,060         1,060         1,060         12,720       


Total 7000 · Payroll Expenses, Benefits & IC 11,425     10,714    11,648     11,390     11,397     11,371     11,361     11,361     11,361     11,361       11,090       11,356       135,836     
Total Expense 16,800     16,089    17,023     16,765     16,772     16,746     16,736     16,736     16,736     16,736       17,455       16,731       201,326     


Net Ordinary Income (16,800)    (16,089)   (17,023)    (16,765)    (16,772)    (16,746)    (16,736)    (16,736)    (16,736)    (16,736)     (17,455)     (16,731)     (201,326)   
Net Income (16,800)    (16,089)   (17,023)    (16,765)    (16,772)    (16,746)    (16,736)    (16,736)    (16,736)    (16,736)     (17,455)     (16,731)     (201,326)   


-                 
Rounded for input into QuickBooks -                 


Total 7000 · Payroll Expenses, Benefits & IC 11,420        10,710        11,650        11,390        11,400        11,370        11,360        11,360        11,360        11,360           11,090           11,360           135,830        
Total 6800 · Maintenance Expenses 5,380           5,380          5,380           5,380           5,380           5,380           5,380           5,380           5,380           5,380             6,370             5,380             65,550           


-                 
-                 
-                 
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Marin Tennis Club
Profit & Loss


2021 Budget
Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Year


Ordinary Income/Expense


Expense


7000 · Payroll Expenses, Benefits & IC


Total 7010 · Salaries, Wages and Benefits 31,195       29,695     30,730       30,447       30,284       30,282       30,565       30,114       30,397       30,368       30,569       31,518       366,164     
Total 7800 · Contractors Office 1,800          1,800       1,800          3,300          3,300          3,300          3,300          3,300          3,300          3,300          3,300          3,300          35,100       


Total 7000 · Payroll Expenses, Benefits & IC 32,995       31,495     32,530       33,747       33,584       33,582       33,865       33,414       33,697       33,668       33,869       34,818       401,264     


8000 · Overhead Expenses -              
8001 · Administrative Meetings 75               300          400             75               50               50               50               50               50               50               50               150             1,350          
8005 · ACH and Bank Fees 150             150          150             150             150             150             150             150             150             150             150             150             1,800          
8006 · Merchant Fees 1,160          1,160       1,160          1,160          1,160          1,160          1,160          1,160          1,160          1,160          1,160          1,160          13,920       
8010 · Cloud9 Hosting Fees 397             397          397             397             397             397             397             397             397             397             397             397             4,764          
8015 · Club Automation Fees 950             950          950             950             950             950             950             950             950             950             950             950             11,400       
8020 · Dues and Subscriptions 275             275          275             275             275             275             275             275             275             275             275             275             3,300          
8025 · Employee Food Costs 500             500          500             500             500             500             500             500             500             500             500             500             6,000          
8027 · Interest VISA Card -              -           -              -              -              -              -              -              -              -              -              -              -              
8030 · License and Permits 50               50            210             1,800          50               1,100          1,400          700             425             50               50               50               5,935          
8033 · Loan Fees 29               29            29               29               29               29               29               29               29               29               29               29               348             
8035 · Miscellaneous 100             100          100             100             100             100             100             100             100             100             100             100             1,200          
8040 · Office Supplies 550             550          550             550             550             550             550             550             550             550             550             550             6,600          
8050 · Payroll Service 200             200          200             200             200             200             200             200             200             200             200             200             2,400          
8055 · Postage and Shipping 50               50            50               50               50               50               50               50               50               50               50               50               600             
8065 · Promotion and Marketing 200             200          200             200             200             200             200             200             200             200             200             200             2,400          
8070 · Utilities -              


8070.3 · California Clean Energy 1,700          1,700       1,700          1,700          1,700          1,700          1,700          1,700          1,700          1,700          1,700          1,700          20,400       
8070.4 · Water 1,500          1,500       1,500          1,500          1,500          1,500          1,500          1,500          1,500          1,500          1,500          1,500          175,850     
8070.5 · Telephone 140             140          140             140             140             140             140             140             140             140             140             140             1,680          
8070.6 · Security Monitoring 60               60            60               60               60               60               60               60               60               60               60               60               720             
8070.7 · Internet and Web Site 350             350          350             350             350             350             350             350             350             350             350             350             4,200          
8070.8 · Refuse Pickup 1,150          1,150       1,150          1,150          1,150          1,150          1,150          1,150          1,150          1,150          1,150          1,150          13,800       
8070.9 · Cable TV 200             200          200             200             200             200             200             200             200             200             200             200             2,400          
8071 · PG&E -              


8071.1 · PG&E - Electric 550             550          475             300             275             250             3,700          175             300             400             450             375             7,800          
8071.2 · PG&E - Gas 1,300          2,000       2,400          1,400          825             900             600             600             600             950             1,100          2,000          7                 


Total 8071 · PG&E 1,850          2,550       2,875          1,700          1,100          1,150          4,300          775             900             1,350          1,550          2,375          22,475       
Total 8070 · Utilities 6,950          7,650       7,975          6,800          6,200          6,250          9,400          5,875          6,000          6,450          6,650          7,475          83,675       
8080 · Insurance -              


8080.1 · Commercial Package Policy 850             850          850             850             850             850             850             850             850             850             850             850             10,200       
8080.2 · Business Auto and Excess Liab. 140             140          140             140             140             140             140             140             140             140             140             140             1,680          
8080.3 · D&O Insurance 270             270          270             300             300             300             300             300             300             300             300             300             3,510          
8080.4 · Auto/Truck Insurance 140             140          140             140             140             140             140             140             140             140             140             140             1,680          
8080.5 · Cyber Insurance 200             200          200             200             200             200             200             200             200             200             200             200             2,400          


Total 8080 · Insurance 1,600          1,600       1,600          1,630          1,630          1,630          1,630          1,630          1,630          1,630          1,630          1,630          19,470       
8540 · Property Taxes 2,150          2,150       2,150          2,150          2,150          2,150          2,150          2,150          2,150          2,150          2,150          2,150          25,800       
8550 · Bank of Marin Note Interest 1,298          1,298       1,289          1,197          1,270          1,220          1,286          1,309          1,233          1,225          1,225          1,225          15,075       


Total 8000 · Overhead Expenses 16,684       17,609     18,185       18,213       15,911       16,961       20,477       16,275       16,049       16,116       16,316       17,241       206,037     
Total Expense 49,679       49,104     50,715       51,960       49,495       50,544       54,342       49,689       49,745       49,784       50,185       52,059       607,301     


Net Ordinary Income (49,679)      (49,104)   (50,715)      (51,960)      (49,495)      (50,544)      (54,342)      (49,689)      (49,745)      (49,784)      (50,185)      (52,059)      (607,301)    
Other Income/Expense -              


Other Income -              
9000 · Non-Operating Revenue -              


9301 · Interest Income -              
Total 9000 · Non-Operating Revenue -              -           -              -              -              -              -              -              -              -              -              -              


Total Other Income -              -              -              -              -              -              -              -              -              -              -              
Other Expense -              


9500 · Non-Operating Expenses -              
9595 · Reconciliation Adjustments -              


Total 9500 · Non-Operating Expenses -              -              -              -              -              -              -              -              -              -              -              
9590 · Depreciation and Amortization 8,300          8,300       8,300          8,300          8,300          8,300          8,300          8,300          8,300          8,300          8,300          8,300          99,600       


Total Other Expense 8,300          8,300       8,300          8,300          8,300          8,300          8,300          8,300          8,300          8,300          8,300          8,300          99,600       
Net Other Income (8,300)        (8,300)      (8,300)        (8,300)        (8,300)        (8,300)        (8,300)        (8,300)        (8,300)        (8,300)        (8,300)        (8,300)        (99,600)      


Net Income (57,979)      (57,404)   (59,015)      (60,260)      (57,795)      (58,844)      (62,642)      (57,989)      (58,045)      (58,084)      (58,485)      (60,359)      (706,901)    
-                 


Rounded for input into QuickBooks -                 
Total 7000 · Payroll Expenses, Benefits & IC 32,990           31,500       32,530           33,750           33,580           33,580           33,870           33,410           33,700           33,670           33,870           34,820           401,270        
Total 8000 · Overhead Expenses 16,680           17,610       18,180           18,210           15,910           16,960           20,480           16,270           16,050           16,120           16,320           17,240           206,030        
9590 · Depreciation and Amortization (8,300)           (8,300)        (8,300)           (8,300)           (8,300)           (8,300)           (8,300)           (8,300)           (8,300)           (8,300)           (8,300)           (8,300)           (99,600)         


-                 
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Marin Tennis Club


2021 Budget 122,031.21 


Labor, Taxes, Benefits and IC
Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Year


SALARY AND WAGES TOTALS
Wages:
Café Café Wages 7,725.50    7,013.50    7,677.50    7,701.50    7,541.50    7,517.50    7,885.50    7,333.50    7,701.50    7,725.50    7,333.50    8,045.50    91,202.00    
Maintenance Maintenance Wages 7,898.15    7,295.27    8,203.91    7,901.03    7,898.15    7,901.03    7,901.03    7,901.03    7,901.03    7,898.15    7,661.03    7,903.91    94,263.66    
Mgmt Mgmt Wages 7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    90,000.00    
Admin Admin Wages 17,100.46  15,925.84  17,469.20  17,136.08  16,964.46  17,000.08  17,272.08  16,864.08  17,136.08  17,100.46  16,864.08  17,741.20  204,574.10 
Events Events Wages -              -              -              -              616.00       -              -              -              -              -              -              -              616.00         
Programs Programs Wages -              -              -              -              -              -              -              -              -              -              -              -              -                


Total Wages 40,224.11  37,734.61  40,850.61  40,238.61  40,520.11  39,918.61  40,558.61  39,598.61  40,238.61  40,224.11  39,358.61  41,190.61  480,655.76 
Check


PR Taxes:
Café Café PR Taxes 591.00       536.53       587.33       589.16       576.92       575.09       603.24       561.01       589.16       591.00       561.01       615.48       6,976.95      
Maintenance Maintenance PR Taxes 604.21       558.09       627.60       604.43       604.21       604.43       604.43       604.43       604.43       604.21       583.19       601.77       7,205.41      
Admin Admin PR Taxes 1,881.94    1,792.08    1,910.14    1,884.66    1,871.53    1,874.26    1,895.06    1,863.85    1,884.66    1,881.94    1,863.85    1,930.95    22,534.92    
Events Events PR Taxes -              -              -              -              47.12          -              -              -              -              -              -              -              47.12            
Programs Programs PR Taxes -              -              -              -              -              -              -              -              -              -              -              -              -                


Total PR Taxes 3,077.14    2,886.70    3,125.07    3,078.25    3,099.79    3,053.77    3,102.73    3,029.29    3,078.25    3,077.14    3,008.05    3,148.20    36,764.40    


Worker's Comp Insurance
Café Café Workers' Comp Insurance 278.12       252.49       276.39       277.25       278.69       270.63       283.88       264.01       277.25       278.12       264.01       289.64       3,290.47      
Maintenance Maintenance Workers' Comp Insurance 207.22       189.19       210.88       203.65       207.22       203.65       203.65       203.65       203.65       207.22       193.66       198.73       2,432.39      
Admin Admin Workers' Comp Insurance 602.77       578.87       137.96       136.62       147.12       136.08       137.17       135.54       136.62       146.00       601.99       621.13       3,517.88      


Total Works' Comp Insurance 1,088.11    1,020.54    625.23       617.53       633.04       610.36       624.70       603.20       617.53       631.34       1,059.66    1,109.50    9,240.74      
Unemployment Taxes
Café Café Unemployment Taxes 185.41       141.47       9.12            -              -              -              -              -              -              -              -              -              336.00         
Maintenance Maintenance Unemployment Taxes 138.15       94.65          28.80          28.80          36.00          9.60            -              -              -              -              -              -              336.00         
Admin Admin Unemployment Taxes 578.41       367.55       181.94       93.59          104.81       75.95          65.03          54.32          43.20          43.20          43.20          28.80          1,680.00      
Events Events Unemployment Taxes -              -              -              


Programs Unemployment Taxes -              -              -              -              -              -              -              -              -              -              -              -              -                
Total Unemployment Taxes 901.97       603.67       219.86       122.39       140.81       85.55          65.03          54.32          43.20          43.20          43.20          28.80          2,352.00      


Healthcare Insurance
Café Café Healthcare Insurance 2,179.01    2,179.01    2,179.01    2,298.86    2,298.86    2,298.86    2,298.86    2,298.86    2,298.86    2,298.86    2,298.86    2,298.86    27,226.73    
Maintenance Maintenance Healthcare Insurance 2,030.77    2,030.77    2,030.77    2,133.97    2,133.97    2,133.97    2,133.97    2,133.97    2,133.97    2,133.97    2,133.97    2,133.97    25,298.02    
Admin Admin Healthcare Insurance 4,128.79    4,128.79    4,128.79    4,295.25    4,295.25    4,295.25    4,295.25    4,295.25    4,295.25    4,295.25    4,295.25    4,295.25    51,043.65    


Total Healthcare Insurance 8,338.57    8,338.57    8,338.57    8,728.08    8,728.08    8,728.08    8,728.08    8,728.08    8,728.08    8,728.08    8,728.08    8,728.08    103,568.41 
Healthcare Insurance Reimbursement
Café Café Healthcare Insurance Reimbursement (560.30)      (560.30)      (560.30)      (591.12)      (591.12)      (591.12)      (591.12)      (591.12)      (591.12)      (591.12)      (591.12)      (591.12)      (7,000.95)     
Maintenance Maintenance Healthcare Insurance Reimbursement (513.80)      (513.80)      (513.80)      (542.06)      (542.06)      (542.06)      (542.06)      (542.06)      (542.06)      (542.06)      (542.06)      (542.06)      (6,419.93)     
Admin Admin Healthcare Insurance Reimbursement (597.84)      (597.84)      (597.84)      (599.24)      (599.24)      (599.24)      (599.24)      (599.24)      (599.24)      (599.24)      (599.24)      (599.24)      (7,186.70)     


Total Healthcare Reimbursement (1,671.94)   (1,671.94)   (1,671.94)   (1,732.42)   (1,732.42)   (1,732.42)   (1,732.42)   (1,732.42)   (1,732.42)   (1,732.42)   (1,732.42)   (1,732.42)   (20,607.58)  


INDEPENT CONTRACTOR TOTALS
Maintenance 1,060.00    1,060.00    1,060.00    1,060.00    1,060.00    1,060.00    1,060.00    1,060.00    1,060.00    1,060.00    1,060.00    1,060.00    12,720.00    
Admin 1,800.00    1,800.00    1,800.00    3,300.00    3,300.00    3,300.00    3,300.00    3,300.00    3,300.00    3,300.00    3,300.00    3,300.00    35,100.00    


Total Labor, Taxes and Benefits &  IC
Café 10,398.74  9,562.70    10,169.05  10,275.66  10,104.86  10,070.96  10,480.36  9,866.26    10,275.66  10,302.36  9,866.26    10,658.36  122,031.21 


Maintenance 10,364.69  9,654.16    10,588.16  10,329.82  10,337.48  10,310.62  10,301.02  10,301.02  10,301.02  10,301.48  10,029.78  10,296.31  123,115.55 


Mgmt 7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    7,500.00    90,000.00    
Admin 23,694.53  22,195.28  23,230.19  22,946.96  22,783.93  22,782.38  23,065.35  22,613.80  22,896.58  22,867.61  23,069.14  24,018.10  276,163.85 
Events -              -              -              -              663.12       -              -              -              -              -              -              -              663.12         


Programs -              -              -              -              -              -              -              -              -              -              -              -              -                
51,957.96  48,912.15  51,487.40  51,052.44  51,389.40  50,663.95  51,346.72  50,281.08  50,973.25  50,971.45  50,465.17  52,472.76  611,973.72 







Marin Tennis Club Increase Date % Increase Tax and Benefit Rates:


0.0% Overtime 150%


2021 Budget 1/0/1900 1600100 Payroll Taxes 7.65%


Labor, Taxes, Benefits and IC Not Admin. Worker's Comp  (non office) 3.60%
Admin. Work's Comp Office 0.40%


FUTA Taxes 2.40%
Maximum wages subject to FUTA 7,000.00             168.00     


Effective Date --> 4/1/2021 Health Insurance Increase 5.50%
Effective Date --> 4/1/2021 Dental Insurance Increase 5.50%


Staff Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Year


Ahearn, Julian WC Rate 0.40% Rate 15.00            15.00                  15.00                    15.00                    15.00                    15.00                   15.00                   15.00                   15.00                   15.00                   15.00                   15.00                   
Home Dept. For Workers' Comp: Admin Hours


Admin 40.00            40.00                  40.00                    40.00                    40.00                    40.00                   40.00                   40.00                   40.00                   40.00                   40.00                   40.00                   480.00                
Overtime Admin -                       


Events -                       
Total Hours 40.00            40.00                 40.00                    40.00                    40.00                    40.00                  40.00                  40.00                  40.00                  40.00                  40.00                  40.00                  480.00                


Wages
Admin Wages 600.00          600.00               600.00                  600.00                  600.00                  600.00                600.00                600.00                600.00                600.00                600.00                600.00                7,200.00             


Overtime Admin Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Events Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total Wages 600.00         600.00               600.00                  600.00                  600.00                  600.00                600.00                600.00                600.00                600.00                600.00                600.00                7,200.00            
Cumulative Wages 600.00              1,200.00                 1,800.00                    2,400.00                    3,000.00                    3,600.00                  4,200.00                  4,800.00                  5,400.00                  6,000.00                  6,600.00                  7,200.00                  


PR Taxes
Admin PR Taxes 45.90            45.90                  45.90                    45.90                    45.90                    45.90                   45.90                   45.90                   45.90                   45.90                   45.90                   45.90                   550.80                
Events PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total PR Taxes 45.90            45.90                 45.90                    45.90                    45.90                    45.90                  45.90                  45.90                  45.90                  45.90                  45.90                  45.90                  550.80                


Admin Workers' Comp Insurance 2.40              2.40                    2.40                       2.40                       2.40                       2.40                     2.40                     2.40                     2.40                     2.40                     2.40                     2.40                     28.80                   
Admin Unemployment Taxes 14.40            14.40                  14.40                    14.40                    14.40                    14.40                   14.40                   14.40                   14.40                   14.40                   14.40                   9.60                     168.00                


Ahmed, Fardous WC Rate 0.40% Rate 17.00            17.00                  17.00                    17.00                    17.00                    17.00                   17.00                   17.00                   17.00                   17.00                   17.00                   17.00                   
Home Dept. For Workers' Comp: Admin Hours:


Admin 52.00            52.00                  52.00                    52.00                    52.00                    52.00                   52.00                   52.00                   52.00                   52.00                   52.00                   52.00                   624.00                
Overtime Admin 1.00              1.00                    1.00                       1.00                       1.00                       1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     12.00                   


Events 10.00                    -                       10.00                   
Total Hours 53.00            53.00                 53.00                    53.00                    63.00                    53.00                  53.00                  53.00                  53.00                  53.00                  53.00                  53.00                  646.00                


Wages
Admin Wages 884.00          884.00               884.00                  884.00                  884.00                  884.00                884.00                884.00                884.00                884.00                884.00                884.00                10,608.00          


Overtime Admin Wages 25.50            25.50                  25.50                    25.50                    25.50                    25.50                   25.50                   25.50                   25.50                   25.50                   25.50                   25.50                   306.00                
Events Wages -                -                      -                         -                         170.00                  -                       -                       -                       -                       -                       -                       -                       170.00                


Total Wages 909.50         909.50               909.50                  909.50                  1,079.50              909.50                909.50                909.50                909.50                909.50                909.50                909.50                11,084.00          
Cumulative Wages 909.50              1,819.00                 2,728.50                    3,638.00                    4,717.50                    5,627.00                  6,536.50                  7,446.00                  8,355.50                  9,265.00                  10,174.50                11,084.00                


PR Taxes
Admin PR Taxes 69.58            69.58                  69.58                    69.58                    69.58                    69.58                   69.58                   69.58                   69.58                   69.58                   69.58                   69.58                   834.92                
Events PR Taxes -                -                      -                         -                         13.01                    -                       -                       -                       -                       -                       -                       -                       13.01                   


Total PR Taxes 69.58            69.58                 69.58                    69.58                    82.58                    69.58                  69.58                  69.58                  69.58                  69.58                  69.58                  69.58                  847.93                


Admin Workers' Comp Insurance 3.64              3.64                    3.64                       3.64                       4.32                       3.64                     3.64                     3.64                     3.64                     3.64                     3.64                     3.64                     44.34                   
Admin Unemployment Taxes 21.83            21.83                  21.83                    21.83                    25.91                    21.83                   21.83                   11.12                   -                       -                       -                       -                       168.00                


Park, Andy WC Rate 0.40% Rate 15.00            15.00                  15.00                    15.00                    15.00                    15.00                   15.00                   15.00                   15.00                   15.00                   15.00                   15.00                   
Home Dept. For Workers' Comp: Admin Hours:


Admin 40.00            40.00                  40.00                    40.00                    40.00                    40.00                   40.00                   40.00                   40.00                   40.00                   40.00                   40.00                   480.00                
Overtime Admin -                       


Events -                       
Total Hours 40.00            40.00                 40.00                    40.00                    40.00                    40.00                  40.00                  40.00                  40.00                  40.00                  40.00                  40.00                  480.00                


Wages
Admin Wages 600.00          600.00               600.00                  600.00                  600.00                  600.00                600.00                600.00                600.00                600.00                600.00                600.00                7,200.00             


Overtime Admin Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Events Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total Wages 600.00         600.00               600.00                  600.00                  600.00                  600.00                600.00                600.00                600.00                600.00                600.00                600.00                7,200.00            
Cumulative Wages 600.00              1,200.00                 1,800.00                    2,400.00                    3,000.00                    3,600.00                  4,200.00                  4,800.00                  5,400.00                  6,000.00                  6,600.00                  7,200.00                  


PR Taxes
Admin PR Taxes 45.90            45.90                  45.90                    45.90                    45.90                    45.90                   45.90                   45.90                   45.90                   45.90                   45.90                   45.90                   550.80                
Events PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total PR Taxes 45.90            45.90                 45.90                    45.90                    45.90                    45.90                  45.90                  45.90                  45.90                  45.90                  45.90                  45.90                  550.80                


Admin Workers' Comp Insurance 2.40              2.40                    2.40                       2.40                       2.40                       2.40                     2.40                     2.40                     2.40                     2.40                     2.40                     2.40                     28.80                   
Admin Unemployment Taxes 14.40            14.40                  14.40                    14.40                    14.40                    14.40                   14.40                   14.40                   14.40                   14.40                   14.40                   9.60                     168.00                


Coleman, Jason WC Rate 3.60% Rate 20.00            20.00                  20.00                    20.00                    20.00                    20.00                   20.00                   20.00                   20.00                   20.00                   20.00                   20.00                   
Home Dept. For Workers' Comp: Café Hours


Café 168.00          160.00               184.00                  176.00                  168.00                  176.00                176.00                176.00                176.00                168.00                176.00                184.00                2,088.00             
Overtime Café 1.00              1.00                    1.00                       1.00                       1.00                       1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     12.00                   


Events 10.00                    10.00                   
Total Hours 169.00         161.00               185.00                  177.00                  179.00                  177.00                177.00                177.00                177.00                169.00                177.00                185.00                2,110.00            


Wages
Café Wages 3,360.00      3,200.00            3,680.00               3,520.00               3,360.00               3,520.00             3,520.00             3,520.00             3,520.00             3,360.00             3,520.00             3,680.00             41,760.00          


Overtime Café Wages 30.00            30.00                  30.00                    30.00                    30.00                    30.00                   30.00                   30.00                   30.00                   30.00                   30.00                   30.00                   360.00                
Events Wages -                -                      -                         -                         200.00                  -                       -                       -                       -                       -                       -                       -                       200.00                


Total Wages 3,390.00      3,230.00           3,710.00              3,550.00              3,590.00              3,550.00            3,550.00            3,550.00            3,550.00            3,390.00            3,550.00            3,710.00            42,320.00          
Cumulative Wages 3,390.00          6,620.00                 10,330.00                  13,880.00                  17,470.00                  21,020.00                24,570.00                28,120.00                31,670.00                35,060.00                38,610.00                42,320.00                


PR Taxes
Café PR Taxes 259.34          247.10               283.82                  271.58                  259.34                  271.58                271.58                271.58                271.58                259.34                271.58                283.82                3,222.18             
Events PR Taxes -                -                      -                         -                         15.30                    -                       -                       -                       -                       -                       -                       -                       15.30                   


Total PR Taxes 259.34         283.82                  271.58                  274.64                  271.58                271.58                271.58                271.58                259.34                271.58                283.82                3,237.48            


Café Workers' Comp Insurance 122.04          116.28               133.56                  127.80                  129.24                  127.80                127.80                127.80                127.80                122.04                127.80                133.56                1,523.52             
Café Unemployment Taxes 81.36            77.52                  9.12                       -                         -                         -                       -                       -                       -                       -                       -                       -                       168.00                


Dean, Elmira WC Rate 0.40% Rate 20.80            20.80                  20.80                    20.80                    20.80                    20.80                   20.80                   20.80                   20.80                   20.80                   20.80                   20.80                   
Home Dept.: Admin Hours


Admin 168.00          160.00               184.00                  176.00                  168.00                  176.00                176.00                176.00                176.00                168.00                176.00                184.00                2,088.00             
Overtime Admin 1.00              1.00                    1.00                       1.00                       1.00                       1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     12.00                   


Events -                       
Total Hours 169.00         161.00               185.00                  177.00                  169.00                  177.00                177.00                177.00                177.00                169.00                177.00                185.00                2,100.00            


Wages
Admin Wages 3,494.40      3,328.00            3,827.20               3,660.80               3,494.40               3,660.80             3,660.80             3,660.80             3,660.80             3,494.40             3,660.80             3,827.20             43,430.40          


Overtime Admin Wages 25.50            25.50                  25.50                    25.50                    25.50                    25.50                   25.50                   25.50                   25.50                   25.50                   25.50                   25.50                   306.00                
Events Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total Wages 3,519.90      3,353.50           3,852.70              3,686.30              3,519.90              3,686.30            3,686.30            3,686.30            3,686.30            3,519.90            3,686.30            3,852.70            43,736.40          
Cumulative Wages 3,519.90          6,873.40                 10,726.10                  14,412.40                  17,932.30                  21,618.60                25,304.90                28,991.20                32,677.50                36,197.40                39,883.70                43,736.40                


PR Taxes
Admin PR Taxes 269.27          256.54               294.73                  282.00                  269.27                  282.00                282.00                282.00                282.00                269.27                282.00                294.73                3,345.83             
Events PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total PR Taxes 269.27         256.54               294.73                  282.00                  269.27                  282.00                282.00                282.00                282.00                269.27                282.00                294.73                3,345.83            


Admin Workers' Comp Insurance 14.08            13.41                  15.41                    14.75                    14.08                    14.75                   14.75                   14.75                   14.75                   14.08                   14.75                   15.41                   
Admin Unemployment Taxes 84.48            80.48                  3.04                       -                         -                         -                       -                       -                       -                       -                       -                       -                       168.00                


Dental Admin Healthcare Insurance 49.37            49.37                  49.37                    52.09                    52.09                    52.09                   52.09                   52.09                   52.09                   52.09                   52.09                   52.09                   616.88                
Admin Healthcare Insurance 1,160.11      1,160.11            1,160.11               1,223.92               1,223.92               1,223.92             1,223.92             1,223.92             1,223.92             1,223.92             1,223.92             1,223.92             14,495.57          
Admin Healthcare Insurance  Reimbursement (94.24)           (94.24)                (94.24)                   (99.42)                   (99.42)                   (99.42)                 (99.42)                 (99.42)                 (99.42)                 (99.42)                 (99.42)                 (99.42)                 (1,177.53)           


Dehlinger, Nico WC Rate 0.40% Rate 15.00            15.00                  15.00                    15.00                    15.00                    15.00                   15.00                   15.00                   15.00                   15.00                   15.00                   15.00                   15.00                   
Home Dept.: Admin Hours


Admin 40.00            40.00                  40.00                    40.00                    40.00                    40.00                   40.00                   40.00                   40.00                   40.00                   40.00                   40.00                   480.00                
Overtime Admin -                       


Events -                       
Total Hours 40.00            40.00                 40.00                    40.00                    40.00                    40.00                  40.00                  40.00                  40.00                  40.00                  40.00                  40.00                  480.00                


Wages
Admin Wages 600.00          600.00               600.00                  600.00                  600.00                  600.00                600.00                600.00                600.00                600.00                600.00                600.00                7,200.00             


Overtime Admin Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Events Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total Wages 600.00         600.00               600.00                  600.00                  600.00                  600.00                600.00                600.00                600.00                600.00                600.00                600.00                7,200.00            
Cumulative Wages 600.00              1,200.00                 1,800.00                    2,400.00                    3,000.00                    3,600.00                  4,200.00                  4,800.00                  5,400.00                  6,000.00                  6,600.00                  7,200.00                  


PR Taxes
Admin PR Taxes 45.90            45.90                  45.90                    45.90                    45.90                    45.90                   45.90                   45.90                   45.90                   45.90                   45.90                   45.90                   550.80                
Events PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total PR Taxes 45.90            45.90                 45.90                    45.90                    45.90                    45.90                  45.90                  45.90                  45.90                  45.90                  45.90                  45.90                  550.80                


Admin Workers' Comp Insurance 2.40              2.40                    2.40                       2.40                       2.40                       2.40                     2.40                     2.40                     2.40                     2.40                     2.40                     3.51                     29.91                   
Admin Unemployment Taxes 14.40            14.40                  14.40                    14.40                    14.40                    14.40                   14.40                   14.40                   14.40                   14.40                   14.40                   9.60                     168.00                


Demmert-Shelfo, Oliver WC Rate 0.40% Rate 17.00            17.00                  17.00                    17.00                    17.00                    17.00                   17.00                   17.00                   17.00                   17.00                   17.00                   17.00                   17.00                   
Home Dept.: Admin Hours


Admin 152.00          128.00               136.00                  144.00                  144.00                  136.00                152.00                128.00                144.00                152.00                128.00                152.00                1,696.00             
Overtime Admin 1.00              1.00                    1.00                       1.00                       1.00                       1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     12.00                   


Events 10.00                    10.00                   
Total Hours 153.00         129.00               137.00                  145.00                  155.00                  137.00                153.00                129.00                145.00                153.00                129.00                153.00                1,718.00            


Wages
Admin Wages 2,584.00      2,176.00            2,312.00               2,448.00               2,448.00               2,312.00             2,584.00             2,176.00             2,448.00             2,584.00             2,176.00             2,584.00             28,832.00          


Overtime Admin Wages 25.50            25.50                  25.50                    25.50                    25.50                    25.50                   25.50                   25.50                   25.50                   25.50                   25.50                   25.50                   306.00                
Events Wages -                -                      -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total Wages 2,609.50      2,201.50           2,337.50              2,473.50              2,473.50              2,337.50            2,609.50            2,201.50            2,473.50            2,609.50            2,201.50            2,609.50            29,138.00          
Cumulative Wages 2,609.50          4,811.00                 7,148.50                    9,622.00                    12,095.50                  14,433.00                17,042.50                19,244.00                21,717.50                24,327.00                26,528.50                29,138.00                


PR Taxes
Admin PR Taxes 199.63          168.41               178.82                  189.22                  189.22                  178.82                199.63                168.41                189.22                199.63                168.41                199.63                2,229.06             
Events PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total PR Taxes 199.63         168.41               178.82                  189.22                  189.22                  178.82                199.63                168.41                189.22                199.63                168.41                199.63                2,229.06            







Admin Workers' Comp Insurance 10.44            8.81                    9.35                       9.89                       9.89                       9.35                     10.44                   8.81                     9.89                     10.44                   8.81                     15.27                   121.39                
Admin Unemployment Taxes 62.63            52.84                  52.54                    -                         -                         -                       -                       -                       -                       -                       -                       -                       168.00                


Hernandez, Carlos WC Rate 3.60% Rate 16.40            16.40                  16.40                    16.40                    16.40                    16.40                   16.40                   16.40                   16.40                   16.40                   16.40                   16.40                   
Home Dept.: Staff Hours


Café -                       
Maintenance -                       
Tennis Staff 168.00          160.00               184.00                  176.00                  168.00                  176.00                176.00                176.00                176.00                168.00                176.00                184.00                2,088.00             


Overtime Tennis Staff 5.00              5.00                    5.00                       5.00                       5.00                       5.00                     5.00                     5.00                     5.00                     5.00                     5.00                     5.00                     60.00                   
Admin -                       
Events 15.00                    15.00                   


Total Hours 173.00         165.00               189.00                  181.00                  188.00                  181.00                181.00                181.00                181.00                173.00                181.00                189.00                2,163.00            
Wages


Café Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Maintenance Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Tennis Staff Admin Wages 2,755.20      2,624.00            3,017.60               2,886.40               2,755.20               2,886.40             2,886.40             2,886.40             2,886.40             2,755.20             2,886.40             3,017.60             34,243.20          
Overtime Admin Wages 127.50          127.50               127.50                  127.50                  127.50                  127.50                127.50                127.50                127.50                127.50                127.50                127.50                1,530.00             


Events Wages -                -                      -                         -                         246.00                  -                       -                       -                       -                       -                       -                       -                       246.00                
Total Wages 2,882.70      2,751.50           3,145.10              3,013.90              3,128.70              3,013.90            3,013.90            3,013.90            3,013.90            2,882.70            3,013.90            3,145.10            36,019.20          
Cumulative Wages 2,882.70          5,634.20                 8,779.30                    11,793.20                  14,921.90                  17,935.80                20,949.70                23,963.60                26,977.50                29,860.20                32,874.10                36,019.20                


PR Taxes
Café PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Maintenance PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Tennis Staff Admin PR Taxes 220.53          210.49               240.60                  230.56                  220.53                  230.56                230.56                230.56                230.56                220.53                230.56                240.60                2,736.65             
Events PR Taxes -                -                      -                         -                         18.82                    -                       -                       -                       -                       -                       -                       -                       18.82                   


Total PR Taxes 220.53         210.49               240.60                  230.56                  239.35                  230.56                230.56                230.56                230.56                220.53                230.56                240.60                2,755.47            


Admin Workers' Comp Insurance 103.78          99.05                 12.58                    12.06                    12.51                    12.06                   12.06                   12.06                   12.06                   11.53                   108.50                113.22                521.46                
Admin Unemployment Taxes 69.18            66.04                  32.78                    -                         -                         -                       -                       -                       -                       -                       -                       -                       168.00                


Horne, Christopher WC Rate 3.60% Rate 7,500.00      7,500.00            7,500.00               7,500.00               7,500.00               7,500.00             7,500.00             7,500.00             7,500.00             7,500.00             7,500.00             7,500.00             
Home Dept.: GM Hours:


Mgmt 1.00              1.00                    1.00                       1.00                       1.00                       1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     
-                


Total Hours 1.00              1.00                    1.00                      1.00                      1.00                      1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     -                       
Wages


Mgmt Wages 7,500.00      7,500.00            7,500.00               7,500.00               7,500.00               7,500.00             7,500.00             7,500.00             7,500.00             7,500.00             7,500.00             7,500.00             90,000.00          
Total Wages 7,500.00      7,500.00           7,500.00              7,500.00              7,500.00              7,500.00            7,500.00            7,500.00            7,500.00            7,500.00            7,500.00            7,500.00            90,000.00          
Cumulative Wages 7,500.00          15,000.00              22,500.00                  30,000.00                  37,500.00                  45,000.00                52,500.00                60,000.00                67,500.00                75,000.00                82,500.00                90,000.00                


PR Taxes
Admin PR Taxes 573.75          573.75               573.75                  573.75                  573.75                  573.75                573.75                573.75                573.75                573.75                573.75                573.75                6,885.00             


Total PR Taxes 573.75         573.75               573.75                  573.75                  573.75                  573.75                573.75                573.75                573.75                573.75                573.75                573.75                6,885.00            


Admin Workers' Comp Insurance 270.00          270.00               30.00                    30.00                    30.00                    30.00                   30.00                   30.00                   30.00                   30.00                   270.00                270.00                1,320.00             
Admin Unemployment Taxes 168.00          168.00                


Dental Admin Healthcare Insurance 100.47          100.47               100.47                  106.00                  106.00                  106.00                106.00                106.00                106.00                106.00                106.00                106.00                1,255.37             
Admin Healthcare Insurance 1,102.18      1,102.18            1,102.18               1,102.18               1,102.18               1,102.18             1,102.18             1,102.18             1,102.18             1,102.18             1,102.18             1,102.18             13,226.16          
Admin Healthcare Insurance Reimbursement (25.50)           (25.50)                (25.50)                   (26.90)                   (26.90)                   (26.90)                 (26.90)                 (26.90)                 (26.90)                 (26.90)                 (26.90)                 (26.90)                 (318.62)               


Johnson, Lygeia WC Rate 3.60% Rate 15.00            15.00                  15.00                    15.00                    15.00                    15.00                   15.00                   15.00                   15.00                   15.00                   15.00                   15.00                   x
Home Dept. For Workers' Comp: Maintenance Hours:


Maintenance 100.00          80.00                  80.00                    80.00                    100.00                  80.00                   80.00                   80.00                   80.00                   100.00                64.00                   60.00                   984.00                
Overtime Maintenance -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total Hours 100.00         80.00                 80.00                    80.00                    100.00                  80.00                  80.00                  80.00                  80.00                  100.00                64.00                  60.00                  984.00                
Wages


Maintenance Wages 1,500.00      1,200.00            1,200.00               1,200.00               1,500.00               1,200.00             1,200.00             1,200.00             1,200.00             1,500.00             960.00                900.00                14,760.00          
Overtime Maintenance -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       


Total Wages 1,500.00      1,200.00           1,200.00              1,200.00              1,500.00              1,200.00            1,200.00            1,200.00            1,200.00            1,500.00            960.00                900.00                14,760.00          
Cumulative Wages 1,500.00          2,700.00                 3,900.00                    5,100.00                    6,600.00                    7,800.00                  9,000.00                  10,200.00                11,400.00                12,900.00                13,860.00                14,760.00                


PR Taxes
Maintenance PR Taxes 114.75          91.80                  91.80                    91.80                    114.75                  91.80                   91.80                   91.80                   91.80                   114.75                73.44                   68.85                   1,129.14             


Total PR Taxes 114.75         91.80                 91.80                    91.80                    114.75                  91.80                  91.80                  91.80                  91.80                  114.75                73.44                  68.85                  1,129.14            


Maintenance Workers' Comp Insurance 54.00            43.20                  43.20                    43.20                    54.00                    43.20                   43.20                   43.20                   43.20                   54.00                   34.56                   32.40                   531.36                
Maintenance Unemployment Taxes 36.00            28.80                  28.80                    28.80                    36.00                    9.60                     -                       -                       -                       -                       -                       -                       168.00                


Numark, Zachary WC Rate 3.60% Rate 17.00            17.00                  17.00                    17.00                    17.00                    17.00                   17.00                   17.00                   17.00                   17.00                   17.00                   17.00                   
Home Dept. For Workers' Comp: Staff Hours:


Admin 87.50            70.00                  70.00                    70.00                    87.50                    70.00                   70.00                   70.00                   70.00                   87.50                   70.00                   70.00                   892.50                
Overtime Admin -                       


Events -                       
Total Hours 87.50            70.00                 70.00                    70.00                    87.50                    70.00                  70.00                  70.00                  70.00                  87.50                  70.00                  70.00                  892.50                


Wages
Admin Wages 1,487.50      1,190.00            1,190.00               1,190.00               1,487.50               1,190.00             1,190.00             1,190.00             1,190.00             1,487.50             1,190.00             1,190.00             15,172.50          


Overtime Admin Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Events Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total Wages 1,487.50      1,190.00           1,190.00              1,190.00              1,487.50              1,190.00            1,190.00            1,190.00            1,190.00            1,487.50            1,190.00            1,190.00            15,172.50          
Cumulative Wages 1,487.50          2,677.50                 3,867.50                    5,057.50                    6,545.00                    7,735.00                  8,925.00                  10,115.00                11,305.00                12,792.50                13,982.50                15,172.50                


PR Taxes
Admin PR Taxes 113.79          91.04                  91.04                    91.04                    113.79                  91.04                   91.04                   91.04                   91.04                   113.79                91.04                   91.04                   1,160.70             
Events PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total PR Taxes 113.79         91.04                 91.04                    91.04                    113.79                  91.04                  91.04                  91.04                  91.04                  113.79                91.04                  91.04                  1,160.70            


Admin Workers' Comp Insurance 53.55            42.84                  42.84                    42.84                    53.55                    42.84                   42.84                   42.84                   42.84                   53.55                   42.84                   42.84                   546.21                
Admin Unemployment Taxes 35.70            28.56                  28.56                    28.56                    35.70                    10.92                   -                       -                       -                       -                       -                       -                       168.00                


Re, Guillermo WC Rate 3.60% Rate 21.44            21.44                  21.44                    21.44                    21.44                    21.44                   21.44                   21.44                   21.44                   21.44                   21.44                   21.44                   xx
Home Dept.: Various Hours


Café -                       
Maintenance -                       
Tennis Staff 168.00          160.00               184.00                  176.00                  168.00                  176.00                176.00                176.00                176.00                168.00                176.00                184.00                2,088.00             


Overtime Tennis Staff 9.00              9.00                    9.00                       9.00                       9.00                       9.00                     9.00                     9.00                     9.00                     9.00                     9.00                     9.00                     108.00                
Admin -                       
Events


Total Hours 177.00         169.00               193.00                  185.00                  177.00                  185.00                185.00                185.00                185.00                177.00                185.00                193.00                2,196.00            
Wages


Café Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Maintenance Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Tennis Staff Admin Wages 3,601.92      3,430.40            3,944.96               3,773.44               3,601.92               3,773.44             3,773.44             3,773.44             3,773.44             3,601.92             3,773.44             3,944.96             44,766.72          
Overtime Admin Wages 289.44          289.44               289.44                  289.44                  289.44                  289.44                289.44                289.44                289.44                289.44                289.44                289.44                3,473.28             


Events Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Total Wages 3,891.36      3,719.84           4,234.40              4,062.88              3,891.36              4,062.88            4,062.88            4,062.88            4,062.88            3,891.36            4,062.88            4,234.40            48,240.00          
Cumulative Wages 3,891.36          7,611.20                 11,845.60                  15,908.48                  19,799.84                  23,862.72                27,925.60                31,988.48                36,051.36                39,942.72                44,005.60                48,240.00                


PR Taxes
Café PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Maintenance PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Tennis Staff Admin PR Taxes 297.69          284.57               323.93                  310.81                  297.69                  310.81                310.81                310.81                310.81                297.69                310.81                323.93                3,690.36             
Events PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total PR Taxes 297.69         284.57               323.93                  310.81                  297.69                  310.81                310.81                310.81                310.81                297.69                310.81                323.93                3,690.36            


Admin Workers' Comp Insurance 140.09          133.91               16.94                    16.25                    15.57                    16.25                   16.25                   16.25                   16.25                   15.57                   146.26                152.44                702.03                
Admin Unemployment Taxes 93.39            74.61                  -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       168.00                


Dental Admin Healthcare Insurance 154.44          154.44               154.44                  162.93                  162.93                  162.93                162.93                162.93                162.93                162.93                162.93                162.93                1,929.73             
Admin Healthcare Insurance 1,562.22      1,562.22            1,562.22               1,648.14               1,648.14               1,648.14             1,648.14             1,648.14             1,648.14             1,648.14             1,648.14             1,648.14             19,519.94          
Admin Healthcare Insurance Reimbursement (572.34)        (572.34)              (572.34)                 (572.34)                 (572.34)                 (572.34)               (572.34)               (572.34)               (572.34)               (572.34)               (572.34)               (572.34)               (6,868.08)           


Sibrian, Jose WC Rate 3.60% Rate 23.00            23.00                  23.00                    23.00                    23.00                    23.00                   23.00                   23.00                   23.00                   23.00                   23.00                   23.00                   x
Home Dept. For Workers' Comp: Café Hours


Café 184.00          160.00               168.00                  176.00                  176.00                  168.00                184.00                160.00                176.00                184.00                160.00                184.00                2,080.00             
Overtime Café 3.00              3.00                    3.00                       3.00                       3.00                       3.00                     3.00                     3.00                     3.00                     3.00                     3.00                     3.00                     36.00                   


Events 10.00                    10.00                   
Total Hours 187.00         163.00               171.00                  179.00                  189.00                  171.00                187.00                163.00                179.00                187.00                163.00                187.00                2,126.00            


Wages
Café Wages 4,232.00      3,680.00            3,864.00               4,048.00               4,048.00               3,864.00             4,232.00             3,680.00             4,048.00             4,232.00             3,680.00             4,232.00             47,840.00          


Overtime Café Wages 103.50          103.50               103.50                  103.50                  103.50                  103.50                103.50                103.50                103.50                103.50                103.50                103.50                1,242.00             
Events Wages -                -                      -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total Wages 4,335.50      3,783.50           3,967.50              4,151.50              4,151.50              3,967.50            4,335.50            3,783.50            4,151.50            4,335.50            3,783.50            4,335.50            49,082.00          
Cumulative Wages 4,335.50          8,119.00                 12,086.50                  16,238.00                  20,389.50                  24,357.00                28,692.50                32,476.00                36,627.50                40,963.00                44,746.50                49,082.00                


PR Taxes
Café PR Taxes 331.67          289.44               303.51                  317.59                  317.59                  303.51                331.67                289.44                317.59                331.67                289.44                331.67                3,754.77             
Events PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total PR Taxes 331.67         303.51                  317.59                  317.59                  303.51                331.67                289.44                317.59                331.67                289.44                331.67                3,754.77            


Café Workers' Comp Insurance 156.08          136.21               142.83                  149.45                  149.45                  142.83                156.08                136.21                149.45                156.08                136.21                156.08                1,766.95             
Café Unemployment Taxes 104.05          63.95                  -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       168.00                


Dental Café Healthcare Insurance 154.44          154.44               154.44                  162.93                  162.93                  162.93                162.93                162.93                162.93                162.93                162.93                162.93                1,929.73             
Café Healthcare Insurance 2,024.57      2,024.57            2,024.57               2,135.92               2,135.92               2,135.92             2,135.92             2,135.92             2,135.92             2,135.92             2,135.92             2,135.92             25,297.00          
Café Healthcare Insurance Reimbursement (560.30)        (560.30)              (560.30)                 (591.12)                 (591.12)                 (591.12)               (591.12)               (591.12)               (591.12)               (591.12)               (591.12)               (591.12)               (7,000.95)           


Valverde, Filemon WC Rate 3.60% Rate 25.11            25.11                  25.11                    25.11                    25.11                    25.11                   25.11                   25.11                   25.11                   25.11                   25.11                   25.11                   25.11                   x
Home Dept.: Maintenance Hours:


Maintenance 168.00          160.00               184.00                  176.00                  168.00                  176.00                176.00                176.00                176.00                168.00                176.00                184.00                2,088.00             
Overtime Maintenance 1.00              1.00                    1.00                       1.00                       1.00                       1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     1.00                     12.00                   


Total Hours 168.00         160.00               184.00                  176.00                  168.00                  176.00                176.00                176.00                176.00                168.00                176.00                184.00                2,088.00            
Wages: -                       


Maintenance Wages 4,218.48      4,017.60            4,620.24               4,419.36               4,218.48               4,419.36             4,419.36             4,419.36             4,419.36             4,218.48             4,419.36             4,620.24             52,429.68          
Overtime Maintenance Wages 37.67            37.67                  37.67                    37.67                    37.67                    37.67                   37.67                   37.67                   37.67                   37.67                   37.67                   37.67                   451.98                


Total Wages 4,256.15      4,055.27           4,657.91              4,457.03              4,256.15              4,457.03            4,457.03            4,457.03            4,457.03            4,256.15            4,419.36            4,620.24            52,806.33          
Cumulative Wages 4,256.15          8,311.41                 12,969.32                  17,426.34                  21,682.49                  26,139.51                30,596.54                35,053.56                39,510.59                43,766.73                48,186.09                52,806.33                


PR Taxes: -                       
Maintenance PR Taxes 325.60          310.23               356.33                  340.96                  325.60                  340.96                340.96                340.96                340.96                325.60                338.08                353.45                4,039.68             


Total PR Taxes 325.60         310.23               356.33                  340.96                  325.60                  340.96                340.96                340.96                340.96                325.60                338.08                353.45                4,039.68            







-                       
Maintenance Workers' Comp Insurance 153.22          145.99               167.68                  160.45                  153.22                  160.45                160.45                160.45                160.45                153.22                159.10                166.33                1,901.03             
Maintenance Unemployment Taxes 102.15          65.85                  -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       168.00                


Dental Maintenance Healthcare Insurance 154.44          154.44               154.44                  154.44                  154.44                  154.44                154.44                154.44                154.44                154.44                154.44                154.44                1,853.28             
Maintenance Healthcare Insurance 1,876.33      1,876.33            1,876.33               1,979.53               1,979.53               1,979.53             1,979.53             1,979.53             1,979.53             1,979.53             1,979.53             1,979.53             23,444.74          
Maintenance Healthcare Insurance Reimbursement (513.80)        (513.80)              (513.80)                 (542.06)                 (542.06)                 (542.06)               (542.06)               (542.06)               (542.06)               (542.06)               (542.06)               (542.06)               


Maintenance worker 2 WC Rate 3.60% Rate 17.00            17.00                  17.00                    17.00                    17.00                    17.00                   17.00                   17.00                   17.00                   17.00                   17.00                   17.00                   17.00                   
Home Dept.: Various Hours:


Café -                       
Maintenance 126.00          120.00               138.00                  132.00                  126.00                  132.00                132.00                132.00                132.00                126.00                132.00                138.00                1,566.00             
Tennis Staff -                       
Admin -                       
Events -                       


Total Hours 126.00         120.00               138.00                  132.00                  126.00                  132.00                132.00                132.00                132.00                126.00                132.00                138.00                1,566.00            
Wages:


Café Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Maintenance Wages 2,142.00      2,040.00            2,346.00               2,244.00               2,142.00               2,244.00             2,244.00             2,244.00             2,244.00             2,142.00             2,244.00             2,346.00             26,622.00          


Tennis Staff Admin Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Admin Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Events Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total Wages 2,142.00      2,040.00           2,346.00              2,244.00              2,142.00              2,244.00            2,244.00            2,244.00            2,244.00            2,142.00            2,244.00            2,346.00            26,622.00          
Cumulative Wages 2,142.00          4,182.00                 6,528.00                    8,772.00                    10,914.00                  13,158.00                15,402.00                17,646.00                19,890.00                22,032.00                24,276.00                26,622.00                


PR Taxes:
Café PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Maintenance PR Taxes 163.86          156.06               179.47                  171.67                  163.86                  171.67                171.67                171.67                171.67                163.86                171.67                179.47                2,036.58             
Admin PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Admin PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Events PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total PR Taxes 163.86         156.06               179.47                  171.67                  163.86                  171.67                171.67                171.67                171.67                163.86                171.67                179.47                2,036.58            


Admin Wages Workers' Comp Insurance 77.11            73.44                  84.46                    80.78                    77.11                    80.78                   80.78                   80.78                   80.78                   77.11                   80.78                   84.46                   958.39                
Admin Wages Unemployment Taxes 3.93              -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       3.93                     


New Two WC Rate 3.60% Rate -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       
Home Dept.: Various Hours:


Café -                       
Maintenance -                       
Tennis Staff -                       
Admin -                       
Events -                       


Total Hours -                -                      -                        -                        -                        -                       -                       -                       -                       -                       -                       -                       -                       
Wages:


Café Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Maintenance Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Tennis Staff Admin Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Admin Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Events Wages -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total Wages -                -                      -                        -                        -                        -                       -                       -                       -                       -                       -                       -                       -                       
Cumulative Wages -                     -                           -                               -                               -                               -                             -                             -                             -                             -                             -                             -                             


PR Taxes:
Café PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Maintenance PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Admin PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Admin PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Events PR Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Total PR Taxes -                -                      -                        -                        -                        -                       -                       -                       -                       -                       -                       -                       -                       


Admin Wages Workers' Comp Insurance -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       
Admin Wages Unemployment Taxes -                -                      -                         -                         -                         -                       -                       -                       -                       -                       -                       -                       -                       


Independent Contractors - Maintenance
7700.1 Jose Mendoza Landscaping 700.00          700.00               700.00                  700.00                  700.00                  700.00                700.00                700.00                700.00                700.00                700.00                700.00                8,400.00             
7700.2 NaturWorks Pest Control 85.00            85.00                  85.00                    85.00                    85.00                    85.00                   85.00                   85.00                   85.00                   85.00                   85.00                   85.00                   1,020.00             
7700.3 Pool Craft - Maintenance 275.00          275.00               275.00                  275.00                  275.00                  275.00                275.00                275.00                275.00                275.00                275.00                275.00                3,300.00             
7700.4 Cleaners


Total Maintenance IC 1,060.00      1,060.00           1,060.00              1,060.00              1,060.00              1,060.00            1,060.00            1,060.00            1,060.00            1,060.00            1,060.00            1,060.00            12,720.00          


Independent Contractors - Admin.
7800.1 IT Consulting 100.00          100.00               100.00                  100.00                  100.00                  100.00                100.00                100.00                100.00                100.00                100.00                100.00                1,200.00             
7800.2 Accounting 1,600.00      1,600.00            1,600.00               3,100.00               3,100.00               3,100.00             3,100.00             3,100.00             3,100.00             3,100.00             3,100.00             3,100.00             32,700.00          
7800.3 Legal 100.00          100.00               100.00                  100.00                  100.00                  100.00                100.00                100.00                100.00                100.00                100.00                100.00                1,200.00             


Total Office IC 1,800.00      1,800.00           1,800.00              3,300.00              3,300.00              3,300.00            3,300.00            3,300.00            3,300.00            3,300.00            3,300.00            3,300.00            35,100.00          





		Monthly

		Members

		Programs

		New Events

		Merchandise

		Cafe

		Maintenance

		Admin

		Paryoll & IC Totals

		Payroll and IC Detail






Marin Tennis Club 


Memo 
To: MTC Board of Directors 


From: Chris Horne, General Manager 


cc:  


Date: January 28, 2021 


Re: Café Reward Points Options 


Café Reward Points Options if food services are being outsourced. 


Currently members can use their Quarterly Food Minimum points towards purchases of all food 
and beverage. Under the outsource agreement, on gross sales of food will be distributed back 
to the kitchen operator. Café points is another option for members to pay for their food and 
beverage purchases which is money collected up front to be used over a 3-month period. 
Unused points are not carried over to the next quarter but booked as income at the end of the 
quarter. 


• No Change Option: Continue with status quo. Members can use their points for food or 
beverage purchases. Points (Dollars) used towards food purchases will go back to the 
kitchen operator as they are included in his gross sales receipts. Points (Dollars) used 
towards beverages will be revenue for MTC. At the end of each quarter, MTC will book 
any unused points as revenue for the club. 


• No Change Option but Share Unused Points Revenue with Kitchen Operator: 
Same scenario as above but unused reward points revenue will be split between 
Operator and MTC. Formula to be determined. 


• Discontinue the QFM or Reduce the Expense to the Membership: I do not 
recommend this option, just presenting. It would be a challenge to bring back a QFM if 
you discontinued it. Regardless how the food business is operated, the QFM motivates 
members to use the services. 


On a side note, our POS system can be set up to facilitate an outside kitchen operator. 
Members are now able to use their points for both Birt and Chef Wade which has made some 
very pleased.  







2 


 





		To:

		From:

		cc:

		Date:

		Re:






 


Marin Tennis Club Commercial Kitchen Rental Agreement  
 
This Agreement is for a six month period for the Rental of the commercial kitchen at the Marin 
Tennis Club  
located at 925 Belle Ave, San Rafael, Ca. 94901 commencing on this ______day  
of_______________, _____________  through  the ____________ day of _______, _____ 
Between  
Pramote Phejtrakul, dba East Meet West, 4 Corte Del Norte, Greenbrae, Ca. 94904  
(The “Customer”)  
 
-AND-  
 
Marin Tennis Club, 925 Belle Ave, San Rafael, Ca. 94901  
(The “Owner”)  


At the end of the first 6-month term, the contract can be extended by a determined time frame 
agreeable to both parties. 
 
Background:  
 
A. The Owner is of the opinion that the Customer has the necessary qualifications,  
licenses, Food Handlers cards, and abilities to provide documentation to the Owner.  
Liability Insurance is required by all parties working in the kitchen, and needs to have a  
rider of additional insured for the Owner established before use of kitchen.  
 
B. The Customer is agreeable to providing such documentation to the Owner on the terms  
and conditions of this Agreement. In Consideration of: the matters described above and  
of the mutual benefits and obligations set forth in this Agreement, the receipt and  
sufficiency of which consideration is hereby acknowledged, the parties to this Agreement  
agree as follows:  
 
Services Provided  
 
The Owner herby agrees to rent said Kitchen to the Customer for a monthly rate, which  
includes set up and clean up time. The Customer must keep all areas clean, check stock for  
current dates & rotate. No expired dates allowed on said premises.   
 
Term of Agreement  


 
The term of this Agreement will begin on the date of this Agreement and will  
continue indefinitely until terminated as provided in this Agreement.  







In the event that either party wishes to terminate this Agreement, that party will  
be required to provide a notice period of  a 30 days. 


Except as otherwise provided in this Agreement, the obligations of the Customer will  
terminate upon the earlier of the Owner ceasing to be engaged by the Customer or the  
termination of this Agreement by the Customer or Owner.  


Termination for Cause 


The Owner will have the right to terminate this agreement with cause to include but not limited 
to the following reasons: 


• Food service is closed for a period exceeding two days without prior notice from the 
Customer. 


• Condition of the kitchen is neglected to a point that it creates a health hazard. 


• Proper certifications and insurance are not kept current. 
 
 


Performance  


 
The parties agree to do everything necessary to ensure that the terms of this Agreement  
take effect.  
 
Compensation  
For the services rendered by the Owner as required by this Agreement, the Customer will  
pay to the Owner a compensation of $400 per month. In return, the Customer will receive all 
gross sales of food and snack items. All beverage sales will remain under the control, collection 
of the Owner and all revenue will go to the Owner.  
 
The Owner is entitled to deduct from the Customer’s Deposit any applicable deductions  
for non-payment or damage to equipment. Charges for cleaning may include $25.00 for each  
used area in Kitchen not left clean at the end of said use. Including, but not limited to the  
following: Reach-ins, Range, Ovens, Dish Washer, Stainless Steel Tables,  
Surrounding Floors, Storage areas, & Refrigerators. Customer is responsible for loss or damage 
to said property, equipment, and supplies.  


Menu Offerings and Pricing 


Customer will be open to adjust menu items offered from time to time and menu pricing based 
on feedback from the Owner.  
 
Cancellation  
Once you have booked kitchen time you are responsible for paying for those hours and  
no refund will be given for unused hours. While we understand that things come up, but we have  







committed those kitchen hours to you and expect follow through on your financial commitment  
with the Kitchen.  
 
Confidentiality  
Confidentiality will end with this Agreement.  
 
Ownership of Materials  
All materials developed, produced, or in the process of being so under this Agreement,  
will be the property of the Customer. The use of the mentioned materials by the Customer will  
not be restricted in any manner.  
The Owner is not responsible for damage to said materials while the Customer is  
Renting space in said Kitchen. The Owner is also not responsible for injury to said parties while  
Renting said Kitchen or any other party.  
The Customer has use of Owner’s cooking supplies, cookware,  
utensils, storage racks, & cleaning materials. Customer will be responsible for replacing all lost 
or damaged items at Customer’s expense.  
 
 
Return of Property  
Upon the expiry or termination of this Agreement, the Owner will return to Customer  
any property, documentation, records, or confidential information which is the property of the  
Customer.  


Assignment  
The Customer will not voluntarily or by operation of law assign or otherwise  
transfer its obligations under this Agreement without the prior written consent of  
the Owner.  
 
Capacity/Independent Contractor  
It is expressly agreed that the Customer is acting as an independent contractor and  
not as an employee in providing the Services under this Agreement. The Customer  
and the Owner acknowledge that this Agreement does not create a partnership  
or joint venture between them, and is exclusively a contract for service.  
 
Modification of Agreement  
Any amendment of modification of this Agreement or additional obligation  
assumed by either party in connection with this Agreement will only be binding if  
evidenced in writing signed by each party or an authorized representative of each  
party.  
 
Notice  
All notices, requests, demands or other communications required or permitted by  
the terms of this Agreement will be given in writing and delivered to the parties of  
this Agreement as follows: 


 
Marin Tennis Club  







925 Belle Ave, San Rafael, Ca. 94901  
Office Number: 415-457-5160  
Email: office@marintennisclub.com 
Or to such address as to which any Party may from time to time notify the  
other.  
 
Costs and Legal Expenses  
In the event that legal action is brought to enforce or interpret any term of this  
Agreement, the prevailing party will be entitled to recover, in addition to any other damages or  
award, all reasonable legal costs and fees associated with the action.  
Time of the Essence  
Time of this essence in this Agreement. No extension or variation of this Agreement will  
operate as a waiver of this provision.  
 
 
Entire Agreement  
It is agreed that there is no representation, warranty, collateral agreement or  
condition affecting this Agreement except as expressly provided in this Agreement.  
 
Limitation of Liability  
It is understood and agreed that the Owner will have no liability to the Customer 


or any other party for loss or damage (whether direct, indirect, or consequential)  
which may arise from the Rental of said Kitchen.  
The Customer is liable for loss or damage to equipment, personnel and property  
while under this agreement.  
 
Iindemnification:  
The Customer will indemnify and hold the Owner harmless from any claims  
against the Owner by any other party, arising directly or indirectly out of the Rental of said  
Kitchen.  
 
Inurement:  
This Agreement will inure to the benefit of and be binding on the parties and their  
respective heirs, executors, administrators, successors and permitted assigns.  
 
Dispute Resolution  
In the event an dispute arises out of or in connection with this Agreement the  
parties will attempt to resolve the dispute through friendly consultation.  
If the dispute is not resolved within a reasonable period then any or all outstanding issues  
may be submitted to mediation in accordance with any statutory rules of mediation. If mediation  
is not successful in resolving the entire dispute or is unavailable, any outstanding issues will be  
submitted to final and binding arbitration in accordance with the laws of the State of California. 
The arbitrator’s award will be final, and the judgment may be entered upon it by any court 
having jurisdiction within the State of Oregon.  
 
Severability  







In the event that any of the provisions of this Agreement are held to be invalid or unenforceable 
in whole or in part, all other provisions will nevertheless continue to be valid and  
enforceable with the invalid or unenforceable parts severed from the remainder of this  
Agreement.  
 
Waiver  
The waiver by either party of a breach, default, delay or omission of any of the  
provisions of this Agreement by the other party will not be construed as a waiver  
of any subsequent breach of the same or other provisions.  
 
In Witness Whereof the parties have duly executed this Kitchen Rental Agreement  
this  
_________ day of _____________, __________  
 
__________________________________(Customer)  
 
Signed : ________________________________  
Signed : ________________________________  
 
Marin Tennis Club (Owner) 
 
Signed : ________________________________  
Signed : ________________________________ 








Member Type of Membership New Effective Date 3 month Trial Convert Full Member Injury Reserved COVID-19 SIP HOLD Resigned Date Conversion 80/10/50 Reinstatement Downgraded Social Upgrade Covert back to Full Membership


Taylor, Jim & Amy Family 1/1/2018 1/1/2018


Chao, Kari Single 1/1/2018 5/1/2018


Jones, Kevin Single 1/1/2018


Gross, Greg Associate 1/2/2018


Rodriguez, Todd Single 1/17/2018 X


Bui, Hanna Single 2/1/2018 X 5/1/2018


Luis, Ron Single 2/1/2018 X 6/1/2018


Roell, Charles, Kara Family 3/1/2018 X 5/31/2018


Bischoff, Stacy Single 2/21/2018


Fairty, Karen Single 3/1/2018


Morrow, Michelle Single 1/31/2018


Havasi, Shari Single 1/31/2018


Meadows, Nancy Single 3/1/2018


Liss, Ron Single 3/1/2018
Spilsbury, Mick Single 3/1/2018


Platt, Robert & Bodil Family 1/1/2018


Croner, Mel Single 3/1/2018
Bloom, David Single


O'Leary, Jean Single 3/1/2018


Massoni, Eugenio & Bev Family to Single 4/1/2018


Malet, Susan & Bill 4/1/2018


Spindler, Theresa Single 3/31/2018
Tompkin, Gervais Single 4/1/2018


Dorian, Jenna Junior 3/1/2018


Schauer, Bradley Single 4/1/2018 4/1/18 - 6/30/18 7/1/2018


Supino, Shawna & Peter Family 4/1/2018 4/1/18 - 6/30/18 7/1/2018


Wang, Christina Single 4/1/2018 4/1/18 - 6/30/18 7/1/2018


Gil, Joseph Single 4/1/2018 4/1/18 - 6/30/18 7/1/2018
Trepte, Chris Associate 4/1/2018


Sue McGowan, Sue Single 4/15/2018 4/15/18 - 6/15/18 7/15/2018


 Breheney, Lisa Single 4/15/2018 4/15/18 - 6/15/18 7/15/2018


Rowley, Michelle Single 4/1/18  - 6/30/18 7/1/2018


Zelikman, Inna Single 4/1/18  - 6/30/18 7/1/2018


Kane, Stanley Family to Single 4/1/2018


Valceschini, Harold Single 4/30/2018


Miller, Alex Junior 4/1/2018


Steinberg, Erick Single 5/1/2018


Kechter, Ashley Single to Social 5/1/2018


Bartsh, Tony & Lindsay Family 5/1/2018 - 7/31/18 8/2/2018 Elected not to convert to full membership


Dierking, Lisa Single 7/15/18-9/30/18 9/30/2018 Relocated


Loeber, Louise & Norton, Rob Family to Single 5/2/2018


Richardson, Eric Single 5/2/18 - 8/2/18 8/2/2018 Elected not to convert to full membership


Mullins, Mary Single to Social 5/1/2018


Tombs, Carol Single to Social 6/1/2018


Cheng, Nathan Single 5/17/2018


Cochran, Rob Single 6/1/18 - 8/31/18


Ivancevich, Adrian Single to Family 6/4/2018


Carpenter, Larry Family 6/1/2018


McGovern, John Family to Single 6/1/2018


Vince, Elena & Lang, Rob Single to Family 7/1/2018


Lang, Rob Single 7/1/2018


Mullin, Mary Single 7/1/2018


Hofman, Ted Family to Single 7/1/2018


Schmitz-O'Connor, Becky Family 7/1/2018


Abel, Stephanie Single 7/1/2018


Worthington, Mike Single 7/1/2018


 Backof, Jay Family 7/13/2018


 Adams, Joe Single 7/1/2018


Nabangchange, Pukavadee Single to Resigned 7/1/2018


 Holden, Jeff Family 7/15/2018


Flider, Pavel Single 8/1/18 - 7/31/19 8/1/18 - 7/31/19


Castellucci, Rita Single to Resigned 8/1/2018


Mitchell, Stewart & Heather Family 7/1/2018


Seale, Jason Single 7/1/2018


Pisciotta, Ramon Single to Resigned 7/1/2018


Brewer, Norma Single 8/1/2018


McKinnon, Ian & Sonnet Family 8/13/2018


Lynch, Carl & Georgia Family to Resigned 10/1/2018 Relocated


 Pizzi, John Family to Resigned 9/1/2018 Quit tennis


Scharf, Sarah Single to Resigned 8/17/2018 11/8/2018 Injured and unable to play


im, Doke Family 9/1/2018


Davis, Beth Single to Social 9/1/2018


Wattson, James & Chrystal Family to Resigned 10/1/2018 Non usage


Hirschkop, Dave Family to Single 10/1/2018


Shapiro, Cynthia Single to 80/10/80 10/1/2018


Ivancevich, Adrian Family to Single 10/1/2018


Brady, Gregory Single 9/18/2018


DeBisschop, Don Single to Social 10/1/2018


Winegate, Jerry Single to Resigned 11/1/2018 Non usage


Feeney, John Single to Social 10/1/2018


Henke/Rahimzadeh Family to Resigned 11/1/2018 Resigned from tennis


 Forestell, Sylvie Single 10/2/2018


Weiss, Paul Single to Resigned 11/1/2018 Non usage


Ludke Reinhard/Anderson, Kay Family 10/1/2018


Tombs, Carol Single to Resigned 12/1/2018 non usage


Adams, Sharon Single to IR 12/1/2018


Luis, Ron Family to Resigned


Brady, Gregory Single 9/1/2018


Trauth, John Single 11/1/2018


Dufficy, Kevin Single 1/1/2019


Marquis, Jeff Single 11/1/2018


Zweben, Monte Single 11/1/2018


Doucette, Jennifer Family to Resigned 12/1/2018 Financial Reasons


Nguyen, Krysten & Cardiff, Steve Single to Family 11/1/2018


Martinez, Martha Single 11/1/2018


Coultas, Sherman Single 11/1/2018


Goldfien, Andrea Single 11/1/2018


Burkhard, Francie Single 11/1/2018


Chang, Thomas Single 11/1/2018


Lennon, Jules 11/1/18 from NP membership NP - Non Proprietary paid initiation fee


Holmes, Jennifer and Jason 11/1/18 from NP membership


Dale, Edward 11/1/18 from NP membership


Lion, Nini 11/1/18 from NP membership







Almodova, Glenn 11/1/18 from NP membership
Scott, Sandra 11/1/18 from NP membership


Williams, Carnett 11/1/18 from NP membership
Swezy, Mike and Susan 11/1/18 from NP membership


Wineroth, Jodie 12/1/2018 - 5/31/2019
Gorton, Jackie Single to Social 1/1/2019


Solemani, Mina Single to Resigned 3/1/2019
Hinckley, Kris Single to Resigned 3/1/2019


Townsend, Larry Family to Single 1/1/2019
Le Vine, Larry Single to 80/10/50 1/1/2019
Gardiner, Lyn Single to Social 2/1/2019


Tanenbaum, Jeff Single to Resigned 2/1/2019


Charap, Alan & Gail Family to Single 2/1/2019


Burke, Michael Single to Family 2/1/2019


Carpenter, Larry Family to Single 2/1/2019


Adams, Sharon IR to Single 3/1/2019


Jamasbi, Babak Family to Single 2/1/2019


Rowley, Michelle Single to Family 2/1/2019


King, Whiney Single to Resigned 5/1/2019


Rodriguez, Todd Single to Social 3/1/2019


Holden, Jeff & Tylee Potter Family to Resigned 4/1/2019


Nielsen, Cybil Family to Single 2/1/2019


Weil, Martin Single to IR 1/1/2019


Miller, John Single to IR 3/1/2019


Neal, Luke Junior to Resigned 3/1/2019


Ramanathan, Raghavan Veera Single 1/1/2019


Nguyen, Krysten/Cardiff, Steve Family to Resigned 4/1/2019


Graves, Benjamin/Lowenstein, Diane Family 2/15/2019


Douglas, Michelle & Kevin Family 3/1/2019


Jones, Michael & Anne Family 3/1/2019


Bussin, Robin & Marc Family 3/1/2019


Shepard, David Single tp IR 3/1/2019


 Hofmann, Ted Single to Resigned 4/1/2019


Gorton, Jackie Single to Resigned 4/1/2019


Gardiner, Lyn Single to Resigned 3/1/2019


Supino, Peter & Shawna Family to Resigned Moving away  4/1/2019


Linda Little-Croteau, Linds Social to Resigned Moving away  6/1/2019


Wang, Christina Single to Family 4/1/2019


 Bischoff, Stacy Single to Resigned Medical Reasons  4/1/19


 LeVine, Larry Single to IR 4/1/2019


Weil, Martin IR to Single


 Rodriguez, Todd Single to Resigned  5/1/19  Financial Reasons 


 Tompkins, Gervais Single to IR 4/1/2019 - Knee surgery


Holden, Jeff & Potter, Tylee Family to Resigned 4/1/2019


 Perlas,Eddie Single to IR 5/1/2019 -  10/31/2019  (Surgery)


Eisan, Michael Single to Family 5/1/2019


 Zeisler, Marlies Single 4/1/2019


Morrell, Kristin Single 5/1/2019


Hoover, Michael Single - Deceased


Anderson, Patti Single to Resigned 7/1/2019


Gage, Jackie Single to Resigned 7/1/2019


Moolla, Roxana Single 5/1/2019


Vinokur, Dmitry & Hughes, Simone Single to Family 5/1/2019


Conte, John Single to 80/10/50 6/1/2019


Malet, Bill & Susan Family to Single 6/1/2019


Mauvais, Karolyn Single to IR 6/1/2019


Reynolds, Johnna Single To Resigned 8/1/2019
Wang, Christina Family to Single 7/1/2019


Gaulding, John Social to Resigned Latter phase of Parkinson's Disease  7/1/2019


Mandel, Bonnie Single to IR 7/1/2019  Knee Surgery


Abel, Stephanie & Robert Family - Re-instate 8/1/2019


Gottlieb, Herb Single to IR 8/1/2019


Ross, Paul & Suzanne Family to Resigned Moved to Arizona - 8/31/19


Danielson, Angie & Robert Single to Family 8/12/2019


Guenther Jeff & Caroline Family 6/1/2019


Nishinaga, Eugene Single 8/13/2019


Holden, Jeff & Tylee Family to Re-instate 8/1/2019


Enos, Laura Single to IR Spine Surgery  9/1/2019


Silverman, Deidre & Martin Family to IR 9/1/2019 - 2/28/2020


Anderson, Tim Family to Single 9/1/2019


 Sayers, Katie Junior 9/1/2019


Fass, Diane & Michae Family to Single 9/1/2019


 Ivancevich, Adrian Single to Resigned 10/1/2019


Capuzzi, William Single 9/1/2019


Qi, Mi Single 9/1/2019


DeBisschp, Don Single to Resigned 11/1/2019


Bresnahan, Lacey Single 10/1/2019


Martinez, Stacey & Andrew Family to Family IR 10/1/2019 - (Andrew) Shoulder Surgery


LaFranchi, Mel Single to Resigned 11/1/2019 - Moved to Palm Springs


Charap, Gail & Alan Family to Resigned 11/1/2019 - Moved to Palm Desert


Pettijohn, Kimberly Single to Resigned 12/1/2019


Merron, Keith Single to IR 10/1/2019 to  03/31/2020


Loebbaka, Karen & Jeff Family 10/7/2019


Treadway, Carol Single 10/8/2019


Wineroth, jolie Single to IR 10/8/2019  Shoulder & Back Surgery


McGowan, Sue Single to IR 10/1/2019  to 3/31/2020


Froker, Dave Single To Resigned 12/1/2019


Chamberlin, William & Erin Family to  Family Social 11/1/2019


Pedersen, Brooke Junior 10/18/2019


Magnuson, Elliott & Katie Family 10/31/2019


Cheng, Nathan Family to Single 11/1/2019


McGowan, Sue Family to Resigned 11/1/2019


 Oliva, Mercita Single to Resigned 12/31/2019


Tyning, Kim Single to Resigned 12/31/2019


Maiano, Ralph Single to Resigned 11/1/2019  (DECEASED)


Blau, Sandra Single to Social 12/1/2019


Eisan, Michael & Janet Family to Resigned 12/1/2019


Breheney, Lisa Single to IR 12/1/19 to 05/31/2020 (Surgery)


Vince, Elena &  Lang, Rob Family to Single 12/18/2019


Balkus, Paul Single 2/3/2020


Wilson, Greg Single 3/3/2020


Silverman, Deidre & Martin Family to Single 1/1/2020


Fass, Diane Single to 80/10/50 2/1/2020


Gogna, Suzanne Single to Resigned 3/14/2020


Greene, Penny Single to 80/10/50 2/1/2020


Merron, Keith Single to IR


Tompkin, Gervais IR to Single 2/1/2020


Vinokur, Dmitry/Simone Hughes Family to Family IR 2/1/2020


Flider, Pavel Re-activate 2/4/2020


Malet, Susan Single to Resigned 3/1/2020


 Zimmerman, Ron Single to 80/10/50 3/1/2020


Berliant, Victor & Linda Family & Family IR 3/1/2020


Osterman, Jacquie Single to Resigned 3/1/2020


Napoles, Robert Single - Reinstatement 2/14/2020


Silverman, Deirde Single to IR 5/1/2020 3/1/2020







Breheney, Lisa IR to Single 3/11/2020


Hodel, Peggy IR to Single 3/1/2020


Anderson, Tim Single to Social 3/1/2020


Lion, Nini Single to Social 4/1/2020


Platt, Robert & Bodil Family to 80/10/80 4/1/2020


Gaeddert, Andrew Single 3/13/2020


Fisher, Phil Single to IR 4/1/2020 - 01/01/2021


Seale, Jason Single to IR 4/1/2020 - 9/30/2020


Schauer, Bradley Single to IR 4/1/2020 - 9/30/2020


Schmitt, Barbara Single to IR 4/1/2020 - 9/30/2020


Sibley, Steve Single to Resigned 6/1/2020


Dreskin, William Single to IR 5/1/2020


Bramblett, Mary Single to Resigned 5/31/2020


Lennon, Jules Single to Hold 5/1/2020


Merron, Keith Single to IR 5/1/2020


Daily, Russell Single to Social 6/1/2020


Massoni, Beverly Single to IR 6/1  - 11/20/2020 Shoulder Surgery


Figone, Denise Single to 80/10/50 6/1/2020


Oken, Jerry Single to 80/10/50 6/1/2020


Parsons, Teddy Junior 6/1/2020


Eaton, Cael Junior 6/1/2020


Enos, Laura IR to Single 6/1/2020


Shepard, David IR to Single 6/1/2020


Barnet, Geoff Single to Social 6/1/2020


Lyall, Arianna Family to Resigned 5/23/2020


Campbell, Mary Deceased


McNair, Christina Single 6/1/2020


Brown, Ryan & Amber Family 6/1/2020


Wineroth, Jolie IR to Single 6/3/2020


Purece, Sarita Single to IR 6/3 - 11/30/2020 Cataract Surgery


Park, Andy Junior 6/7/2020


Lachman, Christine Single to Resigned 8/1/2020


Spilsbury, Mick IR to Single 7/1/2020


Giannini, Anne Single To Resigned 7/1/2020


Schmitt, Barbara IR to Single 6/16/2020


Madueno, Eduardo Single to Social 7/1/2020


Daily, Russell Social to Single 6/16/2020


Millie, Ross Single 8/1/2020


Daniel, Jason & Abby Family to Resigned 8/1/2020


Purece, Sarita IR to COVID-19 SIP HOLD 7/1/2020


Paul, George & Zachert, Sylvia Family 7/1/2020


Holt, Margo Single 7/1/2020


Payne, Lori Single To Resigned 7/1/2020


Andreson, Mike Single to Resigned 7/1/2020


Goldfien, Andrea Single to Resigned 7/1/2020


Schmitt, Barbara Single to IR 7/1/2020 - 10/31/2020


Cogan, Richard Single to 80/10/50 8/1/2020


Morrell, Kristin Single to Family 8/1/2020


Anderson, Tim Single Social to Resgined 7/20/2020


Anderson, Wyatt Junior 7/1/2020


Lee, Harry Family to Family IR 8/1/2020 - Harry  (Shoulder Injury)


Mazzaferri, Maria aka: Murray Single 8/1/2020


Strahm, Jason & Irene Family to Single 8/1/2020 - Jason ( Achilles Surgery)


Brewer, Norma Single to Social 8/1/2020


Coultas, Sherman Single to Resigned 9/1/2020


Wilson,  David Family to Single 8/1/2020


Mauvais, Karolyn IR to 80/10/80 8/1/2020


Connor, Diane Single to Resigned 8/1/2020


Flider, Pavel Single to COVID-19 SIP HOLD 8/1/2020


Gross, Greg Single to Resigned 8/1/2020


Nathan, Paul Single 8/1/2020


Guenther Jeff & Caroline Family to Resigned 9/1/2020


Purece, Sarita COVID-19 SIP HOLD to Resigned 8/31/2020


Wells. Jeff Family 8/13/2020


Stubbs, Reese aka: Stafford Single 8/16/2020


Madueno, Eduardo Social to Resigned 9/1/2020


Vinokur, Dmitry/Simone Hughes Family IR to Family 9/19/2020


Taylor, Jim & Amy Family to Resigned 9/19/2020


McCarty, Carlee Single to IR 9/1/2020 - 03/01/2021


Siracusa, Angleo  Single 80/10/50 to IR 9/1/2020 - 03/01/2021


Greene, Penny Single to IR 9/1/2020 - 03/01/2021


Shaffer, Richard Single To Resigned 10/1/2020


Qi, Mi Single To Resigned 9/30/2020


Platt, Bodil Single 80/10/80 to IR 9/1/2020 - 03/01/2021


Schauer, Bradley IR to Full Membership 9/1/2020


Seale, Jason IR to Full Membership 9/1/2020


O'Leary, Jean Single IR to Senior IR 9/1/2020


Schmitt, Barbara IR to Full Membership 10/1/2020


Sadoff, David Single 9/1/2020


Joseph Rusbarsky Single 10/1/2020


Merron, Keith IR to Social 


Hoang, Ryan Junior 9/20/2020 10/1/2020


Rodrigues, Brad & Laughton, Mary Beth Family 10/2/2020


Taylor, John Single to Resigned 9/30/2020


Leung, Irving Social & Single 10/1/2020 10/1/2020


Merron, Keith IR to Single 10/1/2020 10/1/2020


Vinokur, Dmitry & Hughes, Simone Family to Single 11/1/2020


Chamberlin, William & Erin Social Family to Family 11/1/2020 11/1/2020


Muldavin, Scott Single to Resigned 11/1/2020


Turon, George & Nancy (Charley) Family 11/1/2020


Salvo, Vittorio Single 11/1/2020


Garcia, Haley Junior 11/1/2020


Strahm, Irene Single to Resigned 12/1/2020


Merron, Keith Single to IR 12/1/2020


Plaskson, Mark Single to IR 12/1/2020


Ceglarz, William Single to Social 1/1/2021


Merrill-Palethorpe, Tim & Jennifer Family to Family Social 1/1/2021


Hudson, Shirley Single to Social Senior Single 1/1/2021


Berns, Hugo Junior 12/15/2020


Berns, Henrietta Junior 12/15/2020


Malik, Michael Single 1/1/2021


Platt, Bodil Single to Resigned 1/1/2021


Hoffman, Richard Single to Social 1/1/2021


Lim, Taylor Junior 12/20/2020


Bahmani, Layla Junior 12/25/2020


Lefferts, Jonathan Single 1/6/2021


Berns Family Junior to Family 1/11/2021


Vinokur, Dmitry & Hughes, Simone Single to Family 1/11/2021 1/11/2021


Lee, Patricia Single 1/12/2021


Bussin, Robin & Marc Family to Single 2/1/2021


McCarty, Carlee IR to Single 1/12/2021 1/12/2021


Berns, Amanda & Branden Family 1/12/2021


Feehan, Austin Junior 1/14/2021


Zelikman, Inna Single to Resigned 2/28/2021


Lotter, Lindsay Junior 1/18/2021


Lotter, Henry Junior 1/18/2021







Gallagher, Molly Junior 1/18/2021


Delsol, Julia Junior 1/18/2021


Moore, Olivia Junior 1/19/2021


Shields, John Single to Resigned 2/28/2021


Vigeland, Jeana Junior 1/20/2021


Plaskson, Mark Social to Single 2/1/2021


Franklin, Michael Single 2/1/2021
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Marin Tennis Club
Profit & Loss Month & YTD
December 2020


Dec 20 Jan - Dec 20


Ordinary Income/Expense


Income


5000 · Member Dues & Fees


5010 · Family 20,781          239,585        
5011 · Single 45,584          554,179        
5019 · Other Dues 2,115            15,443          
5050 · Member Fees 275               7,434            


Total 5000 · Member Dues & Fees 68,755          816,640        
5200 · Merchandise Sales and Services 443               7,390            
5700 · Programs 2,308            33,215          


Total Income 71,506          857,246        
Cost of Goods Sold 1,099            12,016          


Gross Profit 70,407          845,229        
Expense


6800 · Maintenance Expenses (14,489)        40,827          
7000 · Payroll Expenses, Benefits & IC


7010 · Salaries, Wages and Benefits 42,285          516,751        
7700 · Contractors Maintenance 2,718            12,990          
7800 · Contractors Office 4,255            33,934          
7000 · Payroll Expenses, Benefits & IC - Other (0)                 -               


Total 7000 · Payroll Expenses, Benefits & IC 49,258          563,674        
8000 · Overhead Expenses 17,615          179,983        


Total Expense 52,384          784,485        
Net Ordinary Income 18,024          60,745          
Other Income/Expense


Other Income


9000 · Non-Operating Revenue


9100 · Initiation Fees 2,667            63,400          
9200 · Club Improvement Fees 4,152            50,888          
9210 · Capital Contributions 3,250            41,250          
9260 · Men's Locker Assesment -               18,000          
9301 · Interest Income 12                 103               


Total 9000 · Non-Operating Revenue 10,081          173,641        
Total Other Income 10,081          173,641        
Other Expense


9500 · Non-Operating Expenses


9510 · Credit for Member Referral -               -               
9595 · Reconciliation Adjustments 67                 2,640            


Total 9500 · Non-Operating Expenses 1,067            8,264            
9590 · Depreciation and Amortization 8,300            99,600          


Total Other Expense 9,367            107,864        
Net Other Income 714               65,777          


Net Income 18,737          126,521        


Net Café (4,291)          (37,021)        
Net Events -               (410)             


TOTAL NET INCOME 14,447          89,090          
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Marin Tennis Club
Profit & Loss Month & YTD
December 2020


Dec 20 Dec 19 $ Change


Ordinary Income/Expense


Income


5000 · Member Dues & Fees


5010 · Family 20,781          20,416          366         
5011 · Single 45,584          46,151          (567)        
5019 · Other Dues 2,115            1,006            1,109      
5050 · Member Fees 275               958               (683)        


Total 5000 · Member Dues & Fees 68,755          68,530          225         
5200 · Merchandise Sales and Services 443               425               18           
5700 · Programs 2,308            1,994            314         


Total Income 71,506          70,949          557         
Cost of Goods Sold 1,099            2,947            (1,849)     


Gross Profit 70,407          68,001          2,406      
Expense


6800 · Maintenance Expenses (14,489)        2,763            (17,253)   
7000 · Payroll Expenses, Benefits & IC


7010 · Salaries, Wages and Benefits 42,285          41,281          1,004      
7700 · Contractors Maintenance 2,718            1,158            1,559      
7800 · Contractors Office 4,255            1,840            2,415      
7000 · Payroll Expenses, Benefits & IC - Othe (0)                 -               (0)            


Total 7000 · Payroll Expenses, Benefits & IC 49,258          44,279          4,978      
8000 · Overhead Expenses 17,615          22,638          (5,023)     


Total Expense 52,384          69,681          (17,297)   
Net Ordinary Income 18,024          (1,680)          19,703    
Other Income/Expense


Other Income


9000 · Non-Operating Revenue


9100 · Initiation Fees 2,667            -               2,667      
9200 · Club Improvement Fees 4,152            4,278            (126)        
9210 · Capital Contributions 3,250            -               3,250      
9301 · Interest Income 12                 9                  3             


Total 9000 · Non-Operating Revenue 10,081          4,287            5,794      
Total Other Income 10,081          4,287            5,794      
Other Expense


9500 · Non-Operating Expenses 1,067            8,452            (7,384)     
9590 · Depreciation and Amortization 8,300            8,300            -          


Total Other Expense 9,367            16,752          (7,384)     
Net Other Income 714               (12,464)        13,178    


Net Income 18,737          (14,144)        32,882    


Net Café (4,291)          (37,021)        32,731    
Net Events -               (410)             410         


TOTAL NET INCOME (4,291)          (37,431)        33,140    
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Marin Tennis Club
Profit & Loss vs Prev Year
YTD Thru December 2020


Jan - Dec 20 Jan - Dec 19 $ Change


Ordinary Income/Expense


Income


5000 · Member Dues & Fees


5010 · Family 239,585        251,632        (12,047)        
5011 · Single 554,179        567,653        (13,474)        
5019 · Other Dues 15,443          12,759          2,684            
5050 · Member Fees 7,434            12,832          (5,398)          


Total 5000 · Member Dues & Fees 816,640        844,875        (28,235)        
5200 · Merchandise Sales and Services 7,390            7,724            (334)             
5700 · Programs 33,215          39,181          (5,965)          


Total Income 857,246        891,780        (34,535)        
Cost of Goods Sold


6000 · Direct Costs 4,650            13,099          (8,449)          
6200 · Merchandise COGS 4,339            4,888            (549)             
6700 · Programs Direct Costs 3,027            3,969            (941)             


Total COGS 12,016          21,955          (9,939)          
Gross Profit 845,229        869,825        (24,596)        


Expense


6800 · Maintenance Expenses 40,827          69,739          (28,912)        
7000 · Payroll Expenses, Benefits & IC


7010 · Salaries, Wages and Benefits 516,751        490,823        25,927          
7700 · Contractors Maintenance 12,990          13,963          (973)             
7800 · Contractors Office 33,934          26,689          7,245            
7000 · Payroll Expenses, Benefits & IC - Other -               -               -               


Total 7000 · Payroll Expenses, Benefits & IC 563,674        531,476        32,199          
8000 · Overhead Expenses 179,983        182,662        (2,678)          


Total Expense 784,485        783,876        609               
Net Ordinary Income 60,745          85,949          (25,204)        
Other Income/Expense


Other Income


9000 · Non-Operating Revenue


9100 · Initiation Fees 63,400          62,408          992               
9200 · Club Improvement Fees 50,888          52,459          (1,571)          
9210 · Capital Contributions 41,250          39,000          2,250            
9260 · Men's Locker Assesment 18,000          -               18,000          
9301 · Interest Income 103               69                 34                 


Total 9000 · Non-Operating Revenue 173,641        153,936        19,705          
Total Other Income 173,641        153,936        19,705          
Other Expense


9500 · Non-Operating Expenses


9510 · Credit for Member Referral -               100               (100)             
9570 · Bad Debt Expense 5,624            1,397            4,227            
9585 · Refundable Membership Adjustmen -               31,425          (31,425)        
9595 · Reconciliation Adjustments 2,640            11,978          (9,337)          


Total 9500 · Non-Operating Expenses 8,264            44,899          (36,635)        
9590 · Depreciation and Amortization 99,600          99,600          -               


Total Other Expense 107,864        144,499        (36,635)        
Net Other Income 65,777          9,437            56,340          


Net Income 126,521        95,386          31,135          
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Marin Tennis Club
Consolidated P&L by Class
YTD Thru December 2020


1 - Members 2 - Programs 3 - Events 4 -Merchandise 5 - Cafe 6 - Maintenance 7 - Overhead TOTAL


Dec 20 Jan - Dec 20 Dec 20 Jan - Dec 20 Dec 20 Jan - Dec 20 Dec 20 Jan - Dec 20 Dec 20 Jan - Dec 20 Dec 20 Jan - Dec 20 Dec 20 Jan - Dec 20 Dec 20 Jan - Dec 20


Ordinary Income/Expense


Income


5000 · Member Dues & Fees


5010 · Family 20,781        239,585      -              -              -              -              -              -              -              -              -              -              -              -              20,781          239,585        
5011 · Single 45,584        554,179      -              -              -              -              -              -              -              -              -              -              -              -              45,584          554,179        
5019 · Other Dues 2,115          15,443        -              -              -              -              -              -              -              -              -              -              -              -              2,115            15,443          
5050 · Member Fees 275             7,434          -              -              -              -              -              -              -              -              -              -              -              -              275               7,434            


Total 5000 · Member Dues & Fees 68,755        816,640      -              -              -              -              -              -              -              -              -              -              -              -              68,755          816,640        
5100 · Cafe Revenue -              -              -              -              -              -              -              -              6,499          88,598        -              -              -              -              6,499            88,598          
5200 · Merchandise Sales and Services -              -              -              -              -              -              443             7,390          -              -              -              -              -              -              443               7,390            
5700 · Programs -              -              2,308          33,215        -              -              -              -              -              -              -              -              -              -              2,308            33,215          


Total Income 68,755        816,640      2,308          33,215        -              -              443             7,390          6,499          88,598        -              -              -              -              78,005          945,844        
Cost of Goods Sold


6000 · Direct Costs 145             4,650          -              -              -              -              -              -              -              -              -              -              -              -              145               4,650            
6100 · Cafe COGS -              -              -              -              -              -              -              -              3,320          51,645        -              -              -              -              3,320            51,645          
6200 · Merchandise COGS -              -              -              -              -              -              294             4,339          -              -              -              -              -              -              294               4,339            
6600 · Events Costs -              -              -              -              -              110             -              -              -              -              -              -              -              -              -                110               
6700 · Programs Direct Costs -              -              660             3,027          -              -              -              -              -              -              -              -              -              -              660               3,027            


Total COGS 145             4,650          660             3,027          -              110             294             4,339          3,320          51,645        -              -              -              -              4,419            63,771          


Gross Profit 68,610        811,990      1,648          30,188        -              (110)            149             3,051          3,179          36,953        -              -              -              -              73,587          882,072        
Expense


6800 · Maintenance Expenses -              -              -              -              -              -              -              -              265             5,296          (14,529)      40,787        40               40               (14,224)         46,123          
7000 · Payroll Expenses, Benefits & IC


7010 · Salaries, Wages and Benefits -              (74)              -              -              -              -              -              -              9,365          71,143        12,673        188,710      29,612        328,115      51,650          587,893        
7700 · Contractors Maintenance -              -              -              -              -              -              -              -              -              -              2,718          12,644        -              346             2,718            12,990          
7800 · Contractors Office -              -              -              -              -              -              -              -              -              -              -              -              4,255          33,934        4,255            33,934          
7000 · Payroll Expenses, Benefits & IC - Other -              -              -              -              -              -              -              -              -              -              -              -              (0)                -              (0)                  -                


Total 7000 · Payroll Expenses, Benefits & IC -              (74)              -              -              -              -              -              -              9,365          71,143        15,390        201,354      33,867        362,395      58,622          634,817        
8000 · Overhead Expenses -              -              -              -              -              -              -              -              -              826             -              -              17,615        179,983      17,615          180,810        


Total Expense -              (74)              -              -              -              -              -              -              9,630          77,265        861             242,141      51,522        542,418      62,013          861,750        


Net Ordinary Income 68,610        812,065      1,648          30,188        -              (110)            149             3,051          (6,450)        (40,312)      (861)            (242,141)    (51,522)      (542,418)    11,573          20,322          
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Marin Tennis Club
Consolidated P&L by Class
YTD Thru December 2020


1 - Members 2 - Programs 3 - Events 4 -Merchandise 5 - Cafe 6 - Maintenance 7 - Overhead TOTAL


Other Income/Expense


Other Income


9000 · Non-Operating Revenue


9100 · Initiation Fees 2,667          63,400        -              -              -              -              -              -              -              -              -              -              -              -              2,667            63,400          
9200 · Club Improvement Fees 4,152          50,888        -              -              -              -              -              -              -              -              -              -              -              -              4,152            50,888          
9210 · Capital Contributions 3,250          41,250        -              -              -              -              -              -              -              -              -              -              -              -              3,250            41,250          
9260 · Men's Locker Assesment -              18,000        -              -              -              -              -              -              -              -              -              -              -              -              -                18,000          
9301 · Interest Income -              -              -              -              -              -              -              -              -              -              -              -              12               103             12                 103               
9400 · Unused Cafe Reward Points -              -              -              -              -              -              -              -              2,160          5,461          -              -              -              -              2,160            5,461            


Total 9000 · Non-Operating Revenue 10,069        173,538      -              -              -              -              -              -              2,160          5,461          -              -              12               103             12,241          179,102        


Total Other Income 10,069        173,538      -              -              -              -              -              -              2,160          5,461          -              -              12               103             12,241          179,102        
Other Expense


9500 · Non-Operating Expenses


9510 · Credit for Member Referral -              -              -              -              -              -              -              -              -              -              -              -              -              -              -                -                
9560 · Inventory Loss (Incl. COVID-19) -              -              -              -              -              -              -              -              -              2,170          -              -              -              -              -                2,170            
9570 · Bad Debt Expense 1,000          5,624          -              -              -              300             -              -              -              -              -              -              -              -              1,000            5,924            
9595 · Reconciliation Adjustments -              -              -              -              -              -              -              -              -              -              -              -              67               2,640          67                 2,640            


Total 9500 · Non-Operating Expenses 1,000          5,624          -              -              -              300             -              -              -              2,170          -              -              67               2,640          1,067            10,734          
9590 · Depreciation and Amortization -              -              -              -              -              -              -              -              -              -              -              -              8,300          99,600        8,300            99,600          


Total Other Expense 1,000          5,624          -              -              -              300             -              -              -              2,170          -              -              8,367          102,240      9,367            110,334        
Net Other Income 9,068          167,914      -              -              -              (300)            -              -              2,160          3,291          -              -              (8,355)        (102,137)    2,873            68,768          


Net Income 77,678        979,979      1,648          30,188        -              (410)            149             3,051          (4,291)        (37,021)      (861)            (242,141)    (59,877)      (644,555)    14,447          89,090          
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Marin Tennis Club
Profit & Loss Cafe Month and YTD
December 2020


Dec 20 Jan - Dec 20


Ordinary Income/Expense


Income


5100 · Cafe Revenue


5110 · Food Sales 3,702               40,839              
5114 · Market Place Sales -                   2,610                
5151 · Soft Drink Sales 144                  3,968                
5152 · Alcoholic Beverage Sales


5152.1 · Beer Sales 97                    4,295                
5152.2 · Bottle Wine Sales (OLD) 1,834               20,407              
5152.3 · Liquor Sales 72                    2,641                
5152.4 · Tap Beer Sales 400                  7,778                
5152.5 · Tap Wine Sales 132                  4,861                
5152.9 · Corkage Fees 13                    904                   


Total 5152 · Alcoholic Beverage Sales 2,547               40,884              
5160 · Guest Chef NET 106                  297                   


Total 5100 · Cafe Revenue 6,499               88,598              
Total Income 6,499               88,598              
Cost of Goods Sold


6100 · Cafe COGS


6110 · Food COGS 1,710               23,882              
6114 · Market Place COGS -                   998                   
6115 · Soft Drink COGS 84                    1,992                
6119 · Non-Food Costs 188                  4,307                
6150 · Cafe Other Direct Costs 275                  1,831                
6152 · Alcoholic Beverages COGS


6152.1 · Bottle/Can Beer COGS 26                    1,975                
6152.2 · Bottle Wine COGS 326                  10,048              
6152.3 · Liquor COGS 112                  1,039                
6152.4 · Tap Beer COGS 376                  3,521                
6152.5 · Tap Wine COGS 222                  2,052                


Total 6152 · Alcoholic Beverages COGS 1,063               18,634              
Total 6100 · Cafe COGS 3,320               51,645              


Total COGS 3,320               51,645              
Gross Profit 3,179               36,953              


Expense


6800 · Maintenance Expenses 265                  5,296                
7000 · Payroll Expenses, Benefits & IC 9,365               71,143              
8000 · Overhead Expenses


8030 · License and Permits -                   680                   
8805 · Cafe Equipment -                   146                   


Total 8000 · Overhead Expenses -                   826                   
Total Expense 9,630               77,265              


Net Ordinary Income (6,450)              (40,312)             
Other Income/Expense


Other Income


9000 · Non-Operating Revenue
9400 · Unused Cafe Reward Points 2,160               5,461                


Total 9000 · Non-Operating Revenue 2,160               5,461                
Total Other Income 2,160               5,461                
Other Expense


9500 · Non-Operating Expenses
9560 · Inventory Loss (Incl. COVID-19) -                   2,170                


Total 9500 · Non-Operating Expenses -                   2,170                
Total Other Expense -                   2,170                


Net Other Income 2,160               3,291                
Net Income (4,291)              (37,021)             
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Marin Tennis Club
Café P&L Month vs Prior Year
December 2020


Dec 20 Dec 19 $ Change


Ordinary Income/Expense


Income


5100 · Cafe Revenue


5110 · Food Sales 3,702             5,091            (1,389)      
5114 · Market Place Sales -                 333               (333)         
5151 · Soft Drink Sales 144                235               (91)           
5152 · Alcoholic Beverage Sales 2,547             5,006            (2,459)      
5160 · Guest Chef NET 106                -                106          


Total 5100 · Cafe Revenue 6,499             10,665          (4,166)      
Total Income 6,499             10,665          (4,166)      
Cost of Goods Sold


6100 · Cafe COGS


6110 · Food COGS 1,710             2,600            (890)         
6114 · Market Place COGS -                 259               (259)         
6115 · Soft Drink COGS 84                  94                 (10)           
6119 · Non-Food Costs 188                507               (318)         
6150 · Cafe Other Direct Costs 275                -                275          
6152 · Alcoholic Beverages COGS 1,063             2,027            (965)         


Total 6100 · Cafe COGS 3,320             5,487            (2,167)      
Total COGS 3,320             5,487            (2,167)      


Gross Profit 3,179             5,178            (1,999)      
Expense


6800 · Maintenance Expenses 265                -                265          
7000 · Payroll Expenses, Benefits & IC 9,365             9,994            (629)         


Total Expense 9,630             9,994            (364)         
Net Ordinary Income (6,450)            (4,816)           (1,635)      
Other Income/Expense


Other Income


9000 · Non-Operating Revenue
9400 · Unused Cafe Reward Points 2,160             2,936            (777)         


Total 9000 · Non-Operating Revenue 2,160             2,936            (777)         
Total Other Income 2,160             2,936            (777)         


Net Other Income 2,160             2,936            (777)         
Net Income (4,291)            (1,879)           (2,411)      
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Marin Tennis Club
Café P&L YTD vs Prior
YTD Thru December 2020


Jan - Dec 20 Jan - Dec 19 $ Change


Ordinary Income/Expense


Income


5100 · Cafe Revenue


5110 · Food Sales 40,839               93,821               (52,982)              
5114 · Market Place Sales 2,610                 7,973                 (5,364)                
5151 · Soft Drink Sales 3,968                 8,565                 (4,596)                
5152 · Alcoholic Beverage Sales 40,884               80,386               (39,502)              
5160 · Guest Chef NET 297                    -                     297                    


Total 5100 · Cafe Revenue 88,598               190,744             (102,146)            
Total Income 88,598               190,744             (102,146)            
Cost of Goods Sold


6100 · Cafe COGS


6110 · Food COGS 23,882               46,323               (22,441)              
6114 · Market Place COGS 998                    3,893                 (2,895)                
6115 · Soft Drink COGS 1,992                 4,984                 (2,992)                
6119 · Non-Food Costs 4,307                 8,389                 (4,082)                
6150 · Cafe Other Direct Costs 1,831                 (503)                   2,335                 
6152 · Alcoholic Beverages COGS 18,634               38,890               (20,255)              


Total 6100 · Cafe COGS 51,645               101,976             (50,331)              
Total COGS 51,645               101,976             (50,331)              


Gross Profit 36,953               88,769               (51,816)              
Expense


6800 · Maintenance Expenses 5,296                 1,421                 3,875                 
7000 · Payroll Expenses, Benefits & IC 71,143               134,071             (62,929)              
8000 · Overhead Expenses 826                    607                    219                    


Total Expense 77,265               136,099             (58,834)              
Net Ordinary Income (40,312)              (47,330)              7,018                 
Other Income/Expense


Other Income


9000 · Non-Operating Revenue


9400 · Unused Cafe Reward Points 5,461                 11,069               (5,608)                
Total 9000 · Non-Operating Revenue 5,461                 11,069               (5,608)                


Total Other Income 5,461                 11,069               (5,608)                
Other Expense


9500 · Non-Operating Expenses


9560 · Inventory Loss (Incl. COVID-19) 2,170                 -                     2,170                 
Total 9500 · Non-Operating Expenses 2,170                 -                     2,170                 


Total Other Expense 2,170                 -                     2,170                 
Net Other Income 3,291                 11,069               (7,778)                


Net Income (37,021)              (36,262)              (760)                   
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Marin Tennis Club
Balance Sheet Prev Year Comparison
As  December 2020


Dec 31, 20 Dec 31, 19 $ Change


ASSETS


Current Assets


Checking/Savings


1000 · Operating Funds 19,133               14,971        4,162        
1010 · Bank of Marin PPP (7725) 488                    -              488           
1050 · Reserve Funds


1050.1 · Bank of Marin Savings (5673) 184,598             63,205        121,392    
1050.2 · Bank of Marin CIF (0277) 55,831               91,918        (36,087)    
1055 · Accural and Property Tax Reserv 18,877               -              18,877      


Total 1050 · Reserve Funds 259,306             155,124      104,182    
Total Checking/Savings 278,927             170,094      108,833    
Accounts Receivable 1,333                 5,285          (3,952)      
Other Current Assets


1090 · Undeposited Funds 692                    -              692           
1120 · Member Accounts Receivable CA 83,457               89,471        (6,014)      
1200 · Inventory


1210 · Cafe Inventory 13,546               13,803        (257)         
1220 · Merchandise 987                    1,116          (129)         
1290 · Other Inventory 6,272                 6,272          -           


Total 1200 · Inventory 20,805               21,191        (386)         
1400 · Prepaid Expense 19,422               14,215        5,207        


Total Other Current Assets 124,377             124,878      (501)         
Total Current Assets 404,637             300,257      104,380    
Fixed Assets


1500 · Fixed Assets 1,567,664          1,667,264   (99,600)    
1600 · Current Year Purchases


1630 · Grounds 15,895               -              15,895      
1640 · Locker Rooms 87,635               -              87,635      
1650 · Courts 49,584               -              49,584      
1670 · Cafe 1,086                 -              1,086        


Total 1600 · Current Year Purchases 154,200             -              154,200    
Total Fixed Assets 1,721,864          1,667,264   54,600      
Other Assets


1900 · Other Assets 2,794                 3,139          (346)         
Total Other Assets 2,794                 3,139          (346)         


TOTAL ASSETS 2,129,295          1,970,661   158,634    
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Marin Tennis Club
Balance Sheet Prev Year Comparison
As  December 2020


Dec 31, 20 Dec 31, 19 $ Change


LIABILITIES & EQUITY


Liabilities


Current Liabilities


Accounts Payable 13,156               13,364        (208)         
Credit Cards 578                    3,693          (3,115)      
Other Current Liabilities


2100 · Payroll Liabilities 6,100                 28               6,072        
2300 · Reserve Accrued Expenses 3,162                 4,226          (1,063)      
2400 · Other Current Liabilities 1,020                 129             891           


Total Other Current Liabilities 10,283               4,383          5,900        
Total Current Liabilities 24,017               21,439        2,578        
Long Term Liabilities


2900 · Long Term Liabilities


2920 · BOM Mortgage (662001999) 264,749             289,841      (25,092)    
2925 · SBA/PPP Forgivable Loan 100,874             -              100,874    
2950 · Deferred Revenue Marin Academy 10,752               12,768        (2,016)      


Total 2900 · Long Term Liabilities 376,375             302,609      73,766      
2990 · Refundable Memberships 106,700             113,500      (6,800)      


Total Long Term Liabilities 483,075             416,109      66,966      
Total Liabilities 507,092             437,548      69,544      
Equity


3000 · Equity 1,533,113          1,493,078   40,035      
3200 · Unrestricted Net Assets -                     (11,567)       11,567      
Net Income 89,090               51,601        37,489      


Total Equity 1,622,203          1,533,113   89,090      
TOTAL LIABILITIES & EQUITY 2,129,295          1,970,661   158,634    
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Marin Tennis Club
Cash Flow Statement
December 2020


Dec 20


OPERATING ACTIVITIES


Net Income 14,447        
Adjustments to reconcile Net Income


to net cash provided by operations:


1100 · Accounts Receivable:1102 · Initiation Fee Installments (1,333)         
1120 · Member Accounts Receivable CA 10,509        
1200 · Inventory:1210 · Cafe Inventory:1210.1 · Food Stuffs (102)            
1200 · Inventory:1210 · Cafe Inventory:1210.5 · Cold Drinks 81               
1200 · Inventory:1210 · Cafe Inventory:1210.6 · Bottle/Can Beer (167)            
1200 · Inventory:1210 · Cafe Inventory:1210.7 · Bottle Wine OLD and NEW (337)            
1200 · Inventory:1210 · Cafe Inventory:1210.8 · Liquor / Liquer / Mixers/Cockta 112             
1200 · Inventory:1210 · Cafe Inventory:1215 · Tap:1215.1 · Tap Wine 222             
1200 · Inventory:1210 · Cafe Inventory:1215 · Tap:1215.2 · Tap Beer (118)            
1200 · Inventory:1220 · Merchandise:1220.1 · Pro Shop 32               
1200 · Inventory:1220 · Merchandise:1220.4 · Racquet Strings 162             
1200 · Inventory:1220 · Merchandise:1220.5 · Tennis Balls 224             
1400 · Prepaid Expense:1410 · Prepaid Insurance:1410.1 · General Liability (Great Amer) (532)            
1400 · Prepaid Expense:1410 · Prepaid Insurance:1410.3 · D&O Insurance (Philadelphia) (5)                
1400 · Prepaid Expense:1410 · Prepaid Insurance:1410.4 · Auto/Truck (Great Amer) (10)              
1400 · Prepaid Expense:1410 · Prepaid Insurance:1410.5 · Umbrella (GreatAmer) (10)              
1400 · Prepaid Expense:1410 · Prepaid Insurance:1410.6 · Cyber Insurance (At-Bay) 81               
1400 · Prepaid Expense:1425 · Prepaid Property Taxes 2,755          
2001 · Vendor Payables (1,809)         
2200 · Credit Cards:2200.1 · Bank of Marin VISA (9040) (1,944)         
2100 · Payroll Liabilities 59               
2100 · Payroll Liabilities:2101 · Payroll Taxes (14)              
2100 · Payroll Liabilities:2115 · Workers' Compensation Liability 1,538          
2300 · Reserve Accrued Expenses:2315 · Sales Tax Liability 643             
2300 · Reserve Accrued Expenses:2320 · Unforseen Maintenance Expense (12,377)       
2300 · Reserve Accrued Expenses:2325 · Unforseen Pool Expenses (3,568)         
2400 · Other Current Liabilities:2405 · Deferred Café Reward Points (3,533)         
2400 · Other Current Liabilities:2425 · Employee Bonus Fund 1,020          


Net cash provided by Operating Activities 6,026          
INVESTING ACTIVITIES


1500 · Fixed Assets:1590 · Accumulated Depreciation 8,300          
1600 · Current Year Purchases:1640 · Locker Rooms:1640.3 · Pool House (3,399)         
1600 · Current Year Purchases:1650 · Courts:1650.1 · Lighting (2,900)         
1900 · Other Assets:1945 · Mortgage Loan Fees 29               


Net cash provided by Investing Activities 2,029          
FINANCING ACTIVITIES


2900 · Long Term Liabilities:2920 · BOM Mortgage (662001999) (2,173)         
2900 · Long Term Liabilities:2950 · Deferred Revenue Marin Academy (168)            


Net cash provided by Financing Activities (2,341)         
Net cash increase for period 5,714          
Cash at beginning of period 273,904      


Cash at end of period 279,619      
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Marin Tennis Club
Cash Flow Statement
YTD Thru December 2020


Jan - Dec 20


OPERATING ACTIVITIES


Net Income 89,090         
Adjustments to reconcile Net Income


to net cash provided by operations:


1100 · Accounts Receivable:1101 · Accounts Receivable 300              
1100 · Accounts Receivable:1102 · Initiation Fee Installments 3,652           
1120 · Member Accounts Receivable CA 6,014           
1200 · Inventory:1210 · Cafe Inventory:1210.1 · Food Stuffs 332              
1200 · Inventory:1210 · Cafe Inventory:1210.2 · Market Place 355              
1200 · Inventory:1210 · Cafe Inventory:1210.5 · Cold Drinks 220              
1200 · Inventory:1210 · Cafe Inventory:1210.6 · Bottle/Can Beer 41                
1200 · Inventory:1210 · Cafe Inventory:1210.7 · Bottle Wine OLD and NEW (1,209)          
1200 · Inventory:1210 · Cafe Inventory:1210.8 · Liquor / Liquer / Mixers/Cockta (830)             
1200 · Inventory:1210 · Cafe Inventory:1215 · Tap:1215.1 · Tap Wine 1,250           
1200 · Inventory:1210 · Cafe Inventory:1215 · Tap:1215.2 · Tap Beer (103)             
1200 · Inventory:1210 · Cafe Inventory:1215 · Tap:1215.9 · Keg Deposits 200              
1200 · Inventory:1220 · Merchandise:1220.1 · Pro Shop 95                
1200 · Inventory:1220 · Merchandise:1220.2 · MTC Logo Merchandise (196)             
1200 · Inventory:1220 · Merchandise:1220.4 · Racquet Strings (99)               
1200 · Inventory:1220 · Merchandise:1220.5 · Tennis Balls 329              
1400 · Prepaid Expense:1410 · Prepaid Insurance 856              
1400 · Prepaid Expense:1410 · Prepaid Insurance:1410.1 · General Liability (Great Amer) (3,894)          
1400 · Prepaid Expense:1410 · Prepaid Insurance:1410.2 · Workers' Comp (IllinoisMidwest) (1,628)          
1400 · Prepaid Expense:1410 · Prepaid Insurance:1410.3 · D&O Insurance (Philadelphia) 645              
1400 · Prepaid Expense:1410 · Prepaid Insurance:1410.4 · Auto/Truck (Great Amer) (93)               
1400 · Prepaid Expense:1410 · Prepaid Insurance:1410.5 · Umbrella (GreatAmer) (281)             
1400 · Prepaid Expense:1410 · Prepaid Insurance:1410.6 · Cyber Insurance (At-Bay) (163)             
1400 · Prepaid Expense:1425 · Prepaid Property Taxes (650)             
2001 · Vendor Payables (208)             
2200 · Credit Cards:2200.1 · Bank of Marin VISA (9040) (3,115)          
2100 · Payroll Liabilities:2101 · Payroll Taxes (28)               
2100 · Payroll Liabilities:2115 · Workers' Compensation Liability 6,100           
2300 · Reserve Accrued Expenses:2315 · Sales Tax Liability (1,063)          
2400 · Other Current Liabilities:2425 · Employee Bonus Fund 1,020           
2400 · Other Current Liabilities:2490 · Other Accrued Expenses (129)             


Net cash provided by Operating Activities 96,813         
INVESTING ACTIVITIES


1500 · Fixed Assets:1590 · Accumulated Depreciation 99,600         
1600 · Current Year Purchases:1630 · Grounds:1630.2 · Beer Garden (Court 6) (15,895)        
1600 · Current Year Purchases:1640 · Locker Rooms:1640.1 · Men's (76,176)        
1600 · Current Year Purchases:1640 · Locker Rooms:1640.2 · Women's (8,061)          
1600 · Current Year Purchases:1640 · Locker Rooms:1640.3 · Pool House (3,399)          
1600 · Current Year Purchases:1650 · Courts:1650.1 · Lighting (49,584)        
1600 · Current Year Purchases:1670 · Cafe (1,086)          
1900 · Other Assets:1945 · Mortgage Loan Fees 346              


Net cash provided by Investing Activities (54,254)        
FINANCING ACTIVITIES


2900 · Long Term Liabilities:2920 · BOM Mortgage (662001999) (25,092)        
2900 · Long Term Liabilities:2925 · SBA/PPP Forgivable Loan 100,874       
2900 · Long Term Liabilities:2950 · Deferred Revenue Marin Academy (2,016)          
2990 · Refundable Memberships (6,800)          
3000 · Equity:3010 · Member's Equity 40,035         
3200 · Unrestricted Net Assets (40,035)        


Net cash provided by Financing Activities 66,966         
Net cash increase for period 109,525       
Cash at beginning of period 170,094       


Cash at end of period 279,619       
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Marin Tennis Club
Reserve Account Transactions
4th Quarter


Type Date Memo Clr Debit Credit Balance


1050 · Reserve Funds 166,151.92


1050.1 · Bank of Marin Savings (5673) 166,151.92


Transfer 10/06/2020 Rusbasky Initiation Fee √ 3,000.00 169,151.92


Transfer 10/06/2020 Rodrigues Intitiation Fee √ 4,000.00 173,151.92


Transfer 10/14/2020 Holt Initiation Fee Installment 3 √ 500.00 173,651.92


Transfer 10/15/2020 Mazzaferri Initiation fee installment 3 √ 750.00 174,401.92


Transfer 10/29/2020 Salvo Initiation fee √ 3,000.00 177,401.92


Deposit 10/31/2020 Interest √ 9.24 177,411.16


Transfer 11/11/2020 Mazzaferri Installment 4 initiation fee √ 750.00 178,161.16


Transfer 11/16/2020 Turon Initiation fee installment 1 √ 1,333.33 179,494.49


Transfer 11/16/2020 Mazzaferri Initiation fee installment 4 √ 750.00 180,244.49


Transfer 11/25/2020 Malik Initiation fee installment 1 √ 2,250.00 182,494.49


Deposit 11/30/2020 Interest √ 9.90 182,504.39


Transfer 12/17/2020 Turon Initiation fee installment 2 √ 1,333.33 183,837.72


Transfer 12/17/2020 Hugo Berns Junior Initiation fee √ 250.00 184,087.72


Transfer 12/17/2020 Henrietta Berns Junior initiation fee √ 250.00 184,337.72
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Marin Tennis Club
CIF Account Transactions
4th Quarter


Type Date Memo Clr Debit Credit Balance


1050 · Reserve Funds 53,379.09


1050.2 · Bank of Marin CIF (0277) 53,379.09


Transfer 10/02/2020 September CIF Transfer √ 4,146.40 57,525.49


Transfer 10/06/2020 Rusbasky Capital Contribution Fee √ 2,000.00 59,525.49


Transfer 10/06/2020 Rodrigues Captital Contribution Fee √ 3,000.00 62,525.49


Transfer 10/14/2020 Holt Capital Contribution Installment 3 √ 1,000.00 63,525.49


Transfer 10/15/2020 Mazzaferri Capital contribution fee installment 3 √ 500.00 64,025.49


Transfer 10/21/2020 Progress payment Men's Spa Project √ 7,500.00 56,525.49


Transfer 10/21/2020 Progress payment Women's spa project √ 7,500.00 49,025.49


Transfer 10/22/2020 Final Payment Pacific Circle Court 6 railing √ 14,415.00 34,610.49


Transfer 10/26/2020 Court 12 lighting fixtures transfer √ 12,379.80 22,230.69


Transfer 10/29/2020 Salvo Capital Contribution Fee √ 2,000.00 24,230.69


Deposit 10/31/2020 Interest √ 1.87 24,232.56


Transfer 11/11/2020 October CIF Funds Transfer √ 4,175.42 28,407.98


Transfer 11/11/2020 Mazzaferri Capital Contribution Installment 4 √ 500.00 28,907.98


Transfer 11/16/2020 Transfer permanent locker payments √ 18,000.00 46,907.98


Transfer 11/16/2020 Turon Capital Contribution Installment 1 √ 1,000.00 47,907.98


Transfer 11/16/2020 Mazzaferri Capital Contribution installment 4 √ 500.00 48,407.98


Deposit 11/30/2020 Interest √ 1.39 48,409.37


Transfer 12/11/2020 November CIF Funds transfer √ 4,170.00 52,579.37


Transfer 12/17/2020 Malik Capital Contribution transfer √ 2,250.00 54,829.37


Transfer 12/17/2020 Turon Capital Contribution Installment 2 √ 1,000.00 55,829.37
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Marin Tennis Club
Accural Reserves
4th Quarter


Type Date Memo Clr Debit Credit Balance


1050 · Reserve Funds 17,235.42


1055 · Accural and Property Tax Reserv 17,235.42


1055.1 · Accrual Reserves (8374) 8,184.90


Transfer 10/18/2020 Unforseen Building transfer √ 2,000.00 10,184.90


Transfer 10/18/2020 Unforseen Pool transfer √ 500.00 10,684.90


Transfer 10/18/2020 September Sales tax accural √ 517.44 11,202.34


Transfer 10/18/2020 Sales tax payment transfer √ 545.24 10,657.10


Transfer 11/16/2020 October unforseen maint transfer √ 2,000.00 12,657.10


Transfer 11/16/2020 October unforseen pool transfer √ 500.00 13,157.10


Transfer 12/10/2020 December Property Tax Payment √ 12,859.76 297.34


Transfer 12/11/2020 Unforseen Maintenance transfer √ 2,000.00 2,297.34


Transfer 12/11/2020 Unforseen Pool transfer √ 500.00 2,797.34


Transfer 12/17/2020 November Sales tax transfer √ 1,303.33 4,100.67


Deposit 12/31/2020 Interest √ 0.22 4,100.89


General Jou 12/31/2020 Move to Bank Account √ 0.91 4,101.80


Total 1055.1 · Accrual Reserves (8374) 9,321.90 13,405.00 4,101.80


1055.2 · Property Tax Reserve 9,050.00


Transfer 10/18/2020 Property tax accural √ 1,900.00 10,950.00


Transfer 11/16/2020 October Property Tax accrual √ 1,925.00 12,875.00


Transfer 12/11/2020 Property tax reserve transfer √ 1,900.00 14,775.00


Total 1055.2 · Property Tax Reserve 5,725.00 0.00 14,775.00


1055 · Accural and Property Tax Reserv - Other 0.52


Deposit 10/31/2020 Interest √ 0.08 0.60


Deposit 11/30/2020 Interest √ 0.31 0.91


General Jou 12/31/2020 Move to Bank Account √ 0.91 0.00


Total 1055 · Accural and Property Tax Reserv - Other 0.39 0.91 0.00


Total 1055 · Accural and Property Tax Reserv 15,047.29 13,405.91 18,876.80


Total 1050 · Reserve Funds 15,047.29 13,405.91 18,876.80


TOTAL 15,047.29 13,405.91 18,876.80
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Marin Tennis Club
PPP Account Transactions
4th Quarter


Type Date Memo Clr Debit Credit Balance


1010 · Bank of Marin PPP (7725) 0.00


Transfer 05/04/2020 Funds Transfer (Reversed on 05/01/20 √ 100,874.00 100,874.00


Transfer 05/13/2020 Payroll transfer May 1 √ 11,000.00 89,874.00


Transfer 05/17/2020 Tranfer for BoM Note √ 3,329.43 86,544.57


Transfer 05/17/2020 Transfer for Kaiser Benefits √ 8,945.94 77,598.63


Transfer 05/17/2020 Transfer for Allied Dental Benefits √ 713.63 76,885.00


Transfer 05/17/2020 Transfer California Clean Energy √ 1,633.21 75,251.79


Transfer 05/17/2020 Tansfer for PG&E √ 260.75 74,991.04


Transfer 05/17/2020 Payroll Transfer adjustment √ 587.40 75,578.44


Transfer 05/18/2020 Reverse transfer for Loan Payment √ 3,329.43 78,907.87


Transfer 05/27/2020 Payroll transfer √ 18,000.00 60,907.87


Transfer 06/11/2020 Payroll Transfer √ 19,420.00 41,487.87


Transfer 06/26/2020 PPP Payroll transfer √ 16,000.00 25,487.87


Transfer 07/13/2020 Payroll Funds Transfer √ 22,000.00 3,487.87


Transfer 07/29/2020 Payroll transfer √ 3,000.00 487.87


Total 1010 · Bank of Marin PPP (7725) 306,539.83 306,051.96 487.87


TOTAL 306,539.83 306,051.96 487.87
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PROPOSAL 


 


Mission: Provide 5 days a week  food services To Marin Tennis Club’s members. 
 


 
FOCUS: Authentic, Healthy and Local. 
SERVES: Authentic healthy dishes made from locally in-season premium ingredients.  
TARGETS: The Marin Tennis Club’s members and their guests. 
 
OVERVIEWS: 
EMW aims to create a shining joyful energy surge within the MTC community through our 
culinary creation. Combining the best of both world's (East & West) the best recipes and the 
best cooking techniques with the world's best produce, seafood and wine that is locally 
produced or available.  
 
The masterful executive chef and his highly trained team ensure that authentic cooking methods 
are well preserved and executed. All dishes are freshly prepared from finest and freshest locally 
in season ingredients. The weekly menu not only ensures freshness but also keeps all members 
thrilling experience as well as relaxing and reenergizing after their long and hard exercise. 
 
MENU: ​Please see below our sampler weekly menu. 
 
DAYS & HOURS OF OPERATIONS: ​5 Days a week. Tuesday, Wednesday, Thursday, Friday 
and Saturday. 12 pm - 8 pm. 
 
SERVICES: ​Quick Self-Serve Service, Delivery Service, Pick Up Service with Curbside Pick-Up 
and Pick-N-Go. 
 
TRIAL PERIOD: ​6 Months 
 
RETURN: ​Rental $400/Month. 
  


www.eastmeetwest.us 







 
“THAI AUTHENTIC FLAVOR OF DIVERSITY” 


Weekly Menu 


 
Specials Of The Day 
Fresh Oyster $2 each 
Seafood Kebabs $19 


 
Appetizers & Snacks 


Nachos Thai Inspired $12 
Spicy Wings $12 


Vegetable Crispy Spring Rolls $12 
Sweet Potato Fries $10 


 
Soups Of The Day 


Asari Miso Soup $8/$15 
 


Salads 
Asian Chicken Salad $15 


Green Salad $12 
 


Sandwiches 
Club Sandwich $15 


Tonkatsu Sandwich $15 
Chicken Pesto Panini $15 


 
Mains 


Spaghetti Bologneses $19 
Drunken Noodle $15 


Pad Si-Ew Noodle $15 
Thai Fried Rice $15 


 
Grab N’ Go 


Fresh Mango With Sweet Sticky Rice $8 
Larb Quinoa Salad $10 


Salad Kaeg $15 
Thai Ice Tea $7 


Quality and freshness are paramount at ​East Meet West​. We believe in the artful techniques of simplicity and 
we select the finest and freshest ingredients for our seasonally inspired menu. 


eastmeetwest.us 


 








 
 
 


Member Code of Conduct 
Effective February 1, 2021 


 
 
Marin Tennis Club (MTC/the Club) strives to preserve a safe and inviting environment for all members 
and guests to use and enjoy. Fair play, court etiquette, sportsmanship, and respect for others are 
expected from members, guests and visitors, teaching professionals, and parents while at MTC or while 
members are guests of other tennis clubs. Our goal is to enforce the right for all MTC members and 
guests to enjoy the Club in an environment that is safe and without risks to health and safety. 
 
Principles 
 


• Members will respect all club property and facilities, including but not limited to courts, nets, 
teaching equipment, furnishings, supplies, and other club-owned items. 


• Members will show respect for all members, employees, and guests regardless of age, gender or 
sexual orientation, race, culture, or religion. Disrespect for staff will not be tolerated. 


• Harassment is not tolerated and is defined as any comment, conduct, or gesture directed 
towards an individual or group of individuals which is insulting, intimidating, humiliating, 
malicious, degrading, or offensive. It includes, but is not limited to, sexual harassment. 


• Members will refrain from loud, profane, indecent, or abusive language. 
• Members will not compromise the safety of others by their actions, nor shall they intentionally 


put another person in reasonable apprehension of compromised safety. This includes racquet 
throwing, or other forms of racquet abuse, and any other aggressive words or actions used to 
intimidate another person. 


• Members will not use the Club Member Directory for solicitations or any type of mass 
communication. This includes all form of electronic and paper distribution:  email, text, phone, 
U.S. mail, etc. A member may request that the General Manager communicate information, 
invitations, requests, or opportunities to other members, but the decision whether to distribute 
such information, invitations, requests, or opportunity shall remain in the sole and absolute 
discretion of the General Manager or the Board. 


• Members must also follow all other rules and policies as set forth by the Governing Documents 
of the Club. 


• Members are responsible for ensuring that their guests follow this Code of Conduct. 







 
Complaints and Resolutions 
 
A complaint by anyone against a member, visitor, guest, parent, or teaching professional alleging a 
failure to follow MTC’s Code of Conduct should be immediately directed to the General Manager or, in 
the absence of the General Manager, an MTC employee or Board member. Complaints must be made as 
soon as possible or within 48 hours of the incident. The General Manager is responsible for thoroughly 
investigating the complaint, including documenting the complaint, informing the member (or visitor, 
guest, etc.) of the complaint, and the resolution desired. The Board of Directors will determine the 
appropriate action for more severe complaints and repeat offenses. 
 
Discipline 
 
Members who disregard MTC’s Code of Conduct will be disciplined. The Board of Directors and/or the 
Disciplinary Committee will determine the appropriate action, which may include but not limited to: 
 


1. Verbal warning for a minor offense. Verbal warnings should be documented by the General 
Manager in writing for future reference. 


2. Written warning if the action is a repeat offense or something more serious (if behavior from a 
previous verbal warning is not exhibited within a reasonable period of time or if the offense is of 
a more serious nature). 


3. Suspension for an amount of time or termination from the Club will be determined by the 
Board of Directors and/or the Disciplinary Committee for continued multiple offenses or for a 
more serious offense. Membership fees will continue to be paid by the member during any 
suspension period. 


 
Depending on the severity of the offense, nonmembers or visitors may be given a verbal warning, 
removed from the club, and/or will be prohibited from returning to the club in the future. 


 
 








MTC Finance Committee Meeting Minutes 
January 25, 2021 


 
The FC met via Zoom starting at 5 PM - all members attended along with GM Chris Horne and Aric Clark 
(Acting Treasurer)   
Also, on call Fred Rosenfeld (Accountant), Angie Danielson (MTC Board Vice President) and Herb 
Gottlieb (outgoing accountant and club member).  
Led by Stuart, all FC members provided a brief background of themselves for the benefit of our new 
“accountant” Fred Rosenfeld. The FC had previously received a copy of Fred’s impressive resume and we 
look forward to working with him.   
   
The agenda for this meeting closely followed Chris’s report (see below).  
   
The December 2020 month and year end 2020 financials were reviewed and continued to show better 
than anticipated results despite continuing COVID restrictions.  
Particularly pleasing is the over $300,000 in our various bank accounts assisted by our PPP loan of 
$100,000.    
We held a brief discussion on the financial information that should be presented to membership at the 
upcoming AGM. It is suggested that, as in past years, this information should include: Summary income 
statement for year, Balance sheet as of December 31st, 2020, cash flow statement for the year. This will 
be sent out as an attachment to the Zoom information and will be available on the screen at meeting.  
   
Chris provided a copy of the club membership summary and advised that as of today we have 8 active 
memberships available. It has been very pleasing to see how well our membership has continued to 
remain at high levels, and we continue to attract potential new members, particularly from “younger” 
players, who in many instances have moved into Marin.  
   
We were advised that the Board has still not formally approved or commented on the proposed 2021 
operational Budget - We were also informed that the H&G committee has still to make their proposals 
for capital expenditures in 2021.   
In a follow up discussion, it was suggested that the final approval for the 2021 budget may have to be 
delayed until the new Board is seated in March.  
   
Aric had advised that as per previous Board and FC agreement that we need to make a transfer of funds 
from the CIF account to our accrual account in respect of one third of the anticipated cost of additional 
plexiglass cushion courts and the possible buy out of a solar equipment. Chris will advise the actual 
amounts involved, but Aric stated that although this internal transfer of funds should take place - No 
money will be disbursed without review of the planned projects under current circumstances and with 
both FC and Board approvals.  
   
There was also a discussion among attendees of what was planned for our cafe operations and in 
particular the possibility of this being outsourced to a third party, post lifting of COVID restrictions.   
We have been advised in a subsequent message from the Board that no decision has been made, and 
will not be, until a full review including financial and membership input has been obtained.   
   
Our club might well qualify for a second SBA PPP loan, based on a 30% + decline in revenues comparing 
2nd Q 20 to 2nd Q 19 numbers. It was proposed that Chris and Fred speak with Bank of Marin to clarify 







this. In the meantime, we are anticipating full forgiveness of our current PPP loan - which will be an 
excellent outcome.   
   
We wished Herb all the best for the future and thanked him for his contribution to the FC. The good 
news is that he remains a club member and a possible candidate for future FC participation.   
   
The next FC meeting is scheduled for Monday February 22nd at 5 PM.  
 
Respectively submitted, 
  
Stuart Keirle   


  


 













Chris Horne is inviting you to a scheduled Zoom meeting. 


 


Topic: 2021 MTC ANNUAL MEMBERSHIP MEETING FEBRUARY 25 @ 6PM 


Time: Feb 25, 2021 06:00 PM Pacific Time (US and Canada) 


 


Join Zoom Meeting 


https://us02web.zoom.us/j/87215630739?pwd=N0tGU0tmRXl0cmhXN05DSDMwUCtTQT09 


 


Meeting ID: 872 1563 0739 


Passcode: 619271 


One tap mobile 


+16699006833,,87215630739#,,,,*619271# US (San Jose) 


+14086380968,,87215630739#,,,,*619271# US (San Jose) 


 


Dial by your location 


        +1 669 900 6833 US (San Jose) 


        +1 408 638 0968 US (San Jose) 


        +1 346 248 7799 US (Houston) 


        +1 253 215 8782 US (Tacoma) 


        +1 301 715 8592 US (Washington DC) 


        +1 312 626 6799 US (Chicago) 


        +1 646 876 9923 US (New York) 


Meeting ID: 872 1563 0739 


Passcode: 619271 


Find your local number: https://us02web.zoom.us/u/kcmnWkkrCa 


 



https://us02web.zoom.us/j/87215630739?pwd=N0tGU0tmRXl0cmhXN05DSDMwUCtTQT09



