MTC Membership Committee
May Report
May 10, 2017

The Membership Committee welcomed the New General Manager
Greg Nagaye to our May Meeting which started at 5:30.

The MC also commended Jules Lennon on the work she has done to
update and improve the presentation of the MTC Membership Package.

A lively discussion ensued which resulted in two proposals Membership
Offerings to the Board:

The first proposal will be sent to the Board for an email vote this
week.

Lisa Cush agreed to ask the Board for an email approval of the following
recommendation from the MC:

Join Marin Tennis Club May 26th-29th. Pay only monthly dues for 12
months ($____ single; $___ family).

Provided you are a member in good standing at another club, initiation fee will be
waived until such time you leave your current club. Initiation fees will be due and
payable at that time.

If the Board approves this recommendation, it will be promoted in postcard
format in the gift bags and other locations in the Memorial Weekend
Championships.

The second proposal for the regular May Board Meeting:

1. Offer a dues only membership known as a nonpropietary
membership with a limit of 15 such memberships.

2. Rename the current nonpropietary membership (formerly
reciprocal) as Deferred Membership.

3. Eliminate the Associate Membership.

The MTC Guest Policy was clarified: The GM will continue to monitor
playing guest according to the twice a month or 12 times a year limit per
guest. The GM also asked that all guests to the club sign in for liability
reasons. There are no limits to social guests or visitors not playing. Greg will
send out an email regarding the Guest Policy.

June Matters:

Membership Update on Membership Categories.
Business Directory

Marin Realtor Promotion



Junior Tennis

New Member Orientation
GM Reports

Membership Value Project

Attending: Greg Nagaye, Marty Marks, Lisa Cush, Larry LeVine, John shields,
Shari Havasi, Katherine Fisher, Jules Lennon

Next Meeting: Wednesday, June 14th @ 5:30 pm.
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